
 

Two or more members of the Peace River Basin Management Advisory Committee and Coastal Heartland National Estuary Partnership may be in 
attendance and may discuss matters that could come before the Peace River Basin Management Advisory Committee and Coastal Heartland National 
Estuary Partnership, respectively, for consideration.  
 

In accordance with the Americans with Disabilities Act (ADA), any person requiring special accommodations to participate in this meeting should contact 
the Southwest Florida Regional Planning Council 48 hours prior to the meeting by calling (844) 988-8244; if you are hearing or speech impaired call (800) 
955-8770 Voice/(800) 955-8771 TDD. 

1406 SW 8th Pl, Cape Coral, FL  33991-2910 P: 844.988.8244 |  www.swfrpc.org 

C O U N C I L  M E E T I N G  A G E N D A  
October 17, 2024 
10:00am – 12:00pm 

 

In Person and Virtual Meeting 

LOCATION: SFWMD Office, 2301 McGregor Blvd., Ft. Myers Florida 33901 

Join Zoom Meeting: 

https://us06web.zoom.us/j/91588729954?pwd=OVErTVNQVVpRZjQrY1Jab1dpMDBPUT09 
Join by phone: 1-929-205-6099 

Meeting ID: 915 8872 9954 
Passcode: 082520 

 

Mission Statement:  

To work together across neighboring communities to consistently protect and improve the unique and relatively 
unspoiled character of the physical, economic and social worlds we share…for the benefit of our future generations. 
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Regional Planning Council 
Functions and Programs 

 
March 4, 2011 

 
• Economic Development Districts:  Regional planning councils are designated as Economic 

Development Districts by the U. S. Economic Development Administration.  From January 2003 to 
August 2010, the U. S. Economic Development Administration invested $66 million in 60 projects in 
the State of Florida to create/retain 13,700 jobs and leverage $1 billion in private capital investment.  
Regional planning councils provide technical support to businesses and economic developers to 
promote regional job creation strategies. 

• Emergency Preparedness and Statewide Regional Evacuation:  Regional planning councils 
have special expertise in emergency planning and were the first in the nation to prepare a Statewide 
Regional Evacuation Study using a uniform report format and transportation evacuation modeling 
program.  Regional planning councils have been preparing regional evacuation plans since 1981.  
Products in addition to evacuation studies include Post Disaster Redevelopment Plans, Hazard 
Mitigation Plans, Continuity of Operations Plans and Business Disaster Planning Kits.   

• Local Emergency Planning:  Local Emergency Planning Committees are staffed by regional 
planning councils and provide a direct relationship between the State and local businesses.  Regional 
planning councils provide thousands of hours of training to local first responders annually.  Local 
businesses have developed a trusted working relationship with regional planning council staff. 

• Homeland Security:  Regional planning council staff is a source of low cost, high quality planning 
and training experts that support counties and State agencies when developing a training course or 
exercise.  Regional planning councils provide cost effective training to first responders, both public and 
private, in the areas of Hazardous Materials, Hazardous Waste, Incident Command, Disaster 
Response, Pre- and Post-Disaster Planning, Continuity of Operations and Governance.  Several 
regional planning councils house Regional Domestic Security Task Force planners. 

• Multipurpose Regional Organizations:  Regional planning councils are Florida’s only multipurpose 
regional entities that plan for and coordinate intergovernmental solutions on multi-jurisdictional issues, 
support regional economic development and provide assistance to local governments. 

• Problem Solving Forum:  Issues of major importance are often the subject of regional planning 
council-sponsored workshops.  Regional planning councils have convened regional summits and 
workshops on issues such as workforce housing, response to hurricanes, visioning and job creation.

• Implementation of Community Planning:  Regional planning councils develop and maintain 
Strategic Regional Policy Plans to guide growth and development focusing on economic development, 
emergency preparedness, transportation, affordable housing and resources of regional significance.  
In addition, regional planning councils provide coordination and review of various programs such as 
Local Government Comprehensive Plans, Developments of Regional Impact and Power Plant Ten-year 
Siting Plans.  Regional planning council reviewers have the local knowledge to conduct reviews 
efficiently and provide State agencies reliable local insight. 
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• Local Government Assistance:  Regional planning councils are also a significant source of cost 
effective, high quality planning experts for communities, providing technical assistance in areas such 
as:  grant writing, mapping, community planning, plan review, procurement, dispute resolution, 
economic development, marketing, statistical analysis, and information technology.  Several regional 
planning councils provide staff for transportation planning organizations, natural resource planning 
and emergency preparedness planning. 

• Return on Investment:  Every dollar invested by the State through annual appropriation in regional 
planning councils generates 11 dollars in local, federal and private direct investment to meet regional 
needs. 

• Quality Communities Generate Economic Development:  Businesses and individuals choose 
locations based on the quality of life they offer.  Regional planning councils help regions compete 
nationally and globally for investment and skilled personnel. 

• Multidisciplinary Viewpoint:  Regional planning councils provide a comprehensive, multidisciplinary 
view of issues and a forum to address regional issues cooperatively.  Potential impacts on the 
community from development activities are vetted to achieve win-win solutions as council members 
represent business, government and citizen interests. 

• Coordinators and Conveners:  Regional planning councils provide a forum for regional 
collaboration to solve problems and reduce costly inter-jurisdictional disputes. 

• Federal Consistency Review:  Regional planning councils provide required Federal Consistency 
Review, ensuring access to hundreds of millions of federal infrastructure and economic development 
investment dollars annually. 

• Economies of Scale:  Regional planning councils provide a cost-effective source of technical 
assistance to local governments, small businesses and non-profits. 

• Regional Approach:  Cost savings are realized in transportation, land use and infrastructure when 
addressed regionally.  A regional approach promotes vibrant economies while reducing unproductive 
competition among local communities. 

• Sustainable Communities:  Federal funding is targeted to regions that can demonstrate they have 
a strong framework for regional cooperation. 

• Economic Data and Analysis:  Regional planning councils are equipped with state of the art 
econometric software and have the ability to provide objective economic analysis on policy and 
investment decisions. 

• Small Quantity Hazardous Waste Generators:  The Small Quantity Generator program ensures 
the proper handling and disposal of hazardous waste generated at the county level.  Often smaller 
counties cannot afford to maintain a program without imposing large fees on local businesses.  Many 
counties have lowered or eliminated fees, because regional planning council programs realize 
economies of scale, provide businesses a local contact regarding compliance questions and assistance 
and provide training and information regarding management of hazardous waste. 

• Regional Visioning and Strategic Planning:  Regional planning councils are conveners of regional 
visions that link economic development, infrastructure, environment, land use and transportation into 
long term investment plans.  Strategic planning for communities and organizations defines actions 
critical to successful change and resource investments. 

• Geographic Information Systems and Data Clearinghouse:  Regional planning councils are 
leaders in geographic information systems mapping and data support systems.  Many local 
governments rely on regional planning councils for these services. 
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SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL 
(SWFRPC) ACRONYMS 

 
 
ABM - Agency for Bay Management - Estero Bay Agency on Bay Management 

ADA - Application for Development Approval  

ADA - Americans with Disabilities Act  

AMDA -Application for Master Development Approval  

BEBR - Bureau of Economic Business and Research at the University of Florida  

BLID - Binding Letter of DRI Status  

BLIM - Binding Letter of Modification to a DRI with Vested Rights 

BLIVR -Binding Letter of Vested Rights Status 

BPCC -Bicycle/Pedestrian Coordinating Committee 

CAC - Citizens Advisory Committee 

CAO - City/County Administrator Officers 

CDBG - Community Development Block Grant  

CDC - Certified Development Corporation (a.k.a. RDC) 

CEDS - Comprehensive Economic Development Strategy (a.k.a. OEDP) 

CHNEP - Charlotte Harbor National Estuary Program 

CTC -  Community Transportation Coordinator  

CTD -  Commission for the Transportation Disadvantaged  

CUTR - Center for Urban Transportation Research  

DEO - Department of Economic Opportunity 

DEP - Department of Environmental Protection 
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DO - Development Order 

DOPA - Designated Official Planning Agency (i.e. MPO, RPC, County, etc.) 

EDA - Economic Development Administration 

EDC - Economic Development Coalition 

EDD - Economic Development District  

EPA – Environmental Protection Agency 

FAC - Florida Association of Counties 

FACTS - Florida Association of CTCs  

FAR - Florida Administrative Register (formerly Florida Administrative Weekly) 

FCTS - Florida Coordinated Transportation System  

FDC&F -Florida Department of Children and Families (a.k.a. HRS) 

FDEA - Florida Department of Elder Affairs  

FDLES - Florida Department of Labor and Employment Security  

FDOT - Florida Department of Transportation 

FHREDI - Florida Heartland Rural Economic Development Initiative 

FIAM – Fiscal Impact Analysis Model  

FLC - Florida League of Cities 

FQD - Florida Quality Development  

FRCA -Florida Regional Planning Councils Association 

FTA - Florida Transit Association  

IC&R - Intergovernmental Coordination and Review  

IFAS - Institute of Food and Agricultural Sciences at the University of Florida  

JLCB - Joint Local Coordinating Boards of Glades & Hendry Counties  
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JPA - Joint Participation Agreement  

JSA - Joint Service Area of Glades & Hendry Counties  

LCB - Local Coordinating Board for the Transportation Disadvantaged 

LEPC - Local Emergency Planning Committee 

MOA - Memorandum of Agreement  

MPO - Metropolitan Planning Organization 

MPOAC - Metropolitan Planning Organization Advisory Council  

MPOCAC - Metropolitan Planning Organization Citizens Advisory Committee 

MPOTAC - Metropolitan Planning Organization Technical Advisory Committee  

NADO – National Association of Development Organizations 

NARC -National Association of Regional Councils 

NOPC -Notice of Proposed Change  

OEDP - Overall Economic Development Program  

PDA - Preliminary Development Agreement  

REMI – Regional Economic Modeling Incorporated 

RFB - Request for Bids  

RFI – Request for Invitation 

RFP - Request for Proposals  

RPC - Regional Planning Council 

SHIP - State Housing Initiatives Partnership  

SRPP – Strategic Regional Policy Plan 

TAC - Technical Advisory Committee 

TDC - Transportation Disadvantaged Commission (a.k.a. CTD) 
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TDPN - Transportation Disadvantaged Planners Network 

TDSP - Transportation Disadvantaged Service Plan  

USDA - US Department of Agriculture  

WMD - Water Management District (SFWMD and SWFWMD) 
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Minutes by Rebekah Harp, SWFRPC Page 1 
 

MINUTES OF THE 
SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL 

September 19, 2024, MEETING 
 
The virtual zoom meeting of the Southwest Florida Regional Planning Council’s Executive Board 
was held on September 19, 2024. Collier County Commissioner and Council Chair, Mr. Bill 
McDaniel called the meeting to order at 9:16 a.m. There was a quorum of the Executive 
Committee present.  
 
 

BOARD MEMBERS PRESENT  
 

Charlotte County: Mr. Don McCormick (zoom) 
 
Collier County:  Commissioner Bill McDaniel 
 Councilman Bill Kramer - City of Naples (zoom) 
 
Glades County:  None 
 
Hendry County: None 
 
Lee County:  Councilman Fred Burson – City of Fort Myers 
 
Sarasota County:  Councilman Ron Smith – City of Venice 
 
Ex-Officio Members:  Mr. Phil Flood, SFWMD 

 
OTHERS PRESENT 

 
Ms. Margaret Wuerstle - Executive Director, SWFRPC 
Ms. Rebekah Harp – SWFRPC 
Ms. Catherine Peralta – SWFRPC Vista 
Ms. Sofia Mercer – SWFRPC Vista 
Ms. Alyssia Cancel – SWFRPC Vista 
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AGENDA #5 
 

Councilman Fred Burson offered a motion to approve the agenda. Commissioner Bill 
McDaniel seconded the motion to approve the agenda. The motion was approved 
unanimously. 

 
 

AGENDA ITEM #6(a) 
MINUTES OF THE JULY 18, 2024, COUNCIL/EXECUTIVE MEETING 

 
Councilman Fred Burson offered a motion to approve the July 18, 2024, meeting minutes. 
Commissioner Bill McDaniel seconded the motion to approve the July 18, 2024, meeting 
minutes. The motion was approved unanimously. 
 

 
AGENDA ITEM #7(a) 

FINANCIALS: Proposed FY24/25 Budget 
 

Ms. Wuerstle: This is a very conservative budget based on what we know that we have. There 
are no projections in here for things that we don't have. It's what we have in hand, the grants 
and the contracts. Is this a new budget? The last one I saw, we ended the year with about 
$53,000. This one is showing $169,000.  
 
Ms. Harp: this budget incorporates our reserves. We have $288,000 in reserves. So that's why 
you see $169,000 because we have an income loss of $118,000. But then if you incorporate our 
reserves of $288,000, you'll see we ended with $169,000.   
 
Ms. Wuerstle: we closed out several grants recently that we were able to replenish some of 
those reserves. So that's good news.  
 
Commissioner McDaniel: that it is going to be way down, we don't have to belabor that 
discussion. And thank you for that clarification because that was different than the one that you 
handed me last month. And adding those reserves in gives us a better idea, thank you.  
 
Ms. Wuerstle: Yes. It looks much, much better than it did. But it may, fingers crossed, it may be 
even better if we can bring in grants.  
 
Commissioner McDaniel: Things are going to change, Margaret.  
Ms. Wuerstle stated: Yes, If we get additional grants coming in. And we've been very lucky in 
past years to bring in several grants each year. So fingers crossed, we'll be able to do it again.  
 
Commissioner McDaniel: And if I can ask Rebekah or Margaret, either one, you know, the funds 
that we have that are considered reserves, are those restricted or unrestricted?  
Ms. Wuerstle stated: they are unrestricted. 
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Commissioner McDaniel: Okay. So they can contribute to operating deficits going forward.  
 
Ms. Wuerstle: Yes, so you know, when we need to, we pull on them and then we replenish 
them when we get reimbursed. Because remember, all the grants are reimbursement. We have 
to pay for things up front and then they reimburse us.  
 
Commissioner McDaniel: I understand. All right. So does anybody have any questions on the 
proposed budget? This is again, I'm not going to call for an approval of this because it's not, it's 
not satisfactory, but it is what it is. So and the good news from prior rumors, prior 
circumstances, the good news is we, per this, we have about a year to go without any 
substantive adjustments. So if we continue to tattle along like we are tattling along, we got 
about a year and still have some, some money in reserves. Let's go ahead and approve or 
accept. Is there any discussion, anybody online Bill or Dawn, have anything to say?  
Mr. McCormick: Mr. Chairman, I just like to commend Margaret and Rebekah for putting 
together what looks to be an effective budget. I appreciate their efforts. Very good.  
 
Councilman Kramer: Bill, I have no comment.  
Commissioner McDaniel: All right. Well, you always got a comment, William, but I appreciate 
you withholding it.  
Councilman Kramer: I was just going to say how fantastic you are.  
Commissioner McDaniel: Yeah. Yeah. Yeah. Thank you. I'll give you that 20 bucks later. 
 
Councilman Fred Burson offered a motion to approve the Proposed FY24/25 Budget. 
Commissioner Bill McDaniel seconded the motion to approve the Proposed FY24/25 Budget. 
The motion was approved unanimously. 

 
 

AGENDA ITEM #7(b) 
FINANCIALS: April – August Financials 

 
Ms. Wuerstle: We have several financials. And if you start with April, it's pretty scary. We're 
right down to total reserves of $134,000. And it gets worse. You know, our loss gets worse over 
the months, but when you get to August, you see it coming back up. So that's a good sign. You 
know, it's a little better in June, in July, and then August is better. It's typical of the cycle that 
we follow with our financials. And as of August, we have over $288,000, which is a great sign.  
Rebekah, do you want to explain about the grants that we just closed out that aren't going to 
show up?  
 
Ms. Harp: Right. So we have several grants that are ending in September, October. So we'll start 
to see some more accumulation of income recognized over the next few months. 
 
Commissioner McDaniel: Approximately how much? Plus minus?  
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Ms. Harp: With USDA,  I would say maybe $150,000, but please don't quote me on that. I can 

get an exact number and get that to you.  

Commissioner McDaniel: Okay. Now, talk to me a little bit about the, one of the exorbitant 

expenses that we're bearing is  350,000 plus in contract consultation for grant management.  

Ms. Wuerstle: Is that the Brownfield?  

Ms. Harp: So there's several consultants that we have for different grants. So that would be 

TerraCon for our Brownfields that we have contracted for over 300,000. 

Commissioner McDaniel: Just one?  

Ms. Harp: Just one. Yes. 

Commissioner McDaniel: And how much was the grant for?  

Ms. Harp: I think it was 350,000.  

Commissioner McDaniel: Hold on.  

Ms. Harp: The grant was for 350,000. But it's over several years.  

Commissioner McDaniel: I understand. Hear me out. My question is, what was the total amount 

of the grant? Plus minus?  

Ms. Harp: I would say 350 or 400,000.  

Commissioner McDaniel: And then we're paying a consultant 300,000?  

Ms. Harp: A percentage of that. Yes. So I can get those exact numbers for you just so you have a 

better idea of those consultants. And I can itemize each one for you so you understand what's 

going out. A lot is going out. So we're kind of like a pass through.  

Commissioner McDaniel: I understand. Okay. I'm well aware of how grants function. I don't 

want you to take any offense to what it is that I'm asking. I've been asking these questions for 

years and haven't found satisfactory answers. I want it while we're on this discussion, I want a 

detailed breakdown of our income, where the grant monies individually are coming from, the 

assessments, who's in fact paying, who isn't. And then I'll break down on the salaries along with 

an org chart. I want an org chart for this organization as to how many staff we have and what 

the salaries in fact are. And then the breakdown with regard to the expenses, consultant fees, I 

mean, the audit's pretty well, you don't have a choice. And that's not an unfair, when I say 

unfair, it's not an unrealistic expectation to look at from an expense standpoint, 25, 26,000 

bucks a year for an audit. It's not unusual. But I want a specific breakdown on these expenses. 

Because on the other side of this equation, you can't cut your way to prosperity. But on the 

same token, we have to look at the viability of what we're putting out in relationship to what 

we're in fact receiving and make a determination as to whether or not it's a viable grant to in 
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fact get if we have to pay a consultant.  But once we have the knowledge of who we're hiring, 

what we're hiring them for, why are we hiring them? Are there other agencies? Are there other 

staff? Are there other municipalities that can come and help? I mean, and I'm going to use this 

as an example. I mean, it wasn't very long ago, where it was put out that this organization was 

going to run out of money this month. I was already in the process of making moves with my 

staff, with my municipality, to pick up the slack, pick up the $200 a month rental for the storage 

facility that we have, pick up the staffing requisites to make sure that our accounting and 

organizationally and Collier County, I'm going to say this on the record, Collier County can and 

will do that. So, in the event circumstances come to light, we will do that. But if I know that 

we're hiring a grant consultant for whatever X amount of money, and then I have staff at Collier 

County that can do that, then why not have internal Lee County, Charlotte County that I mean, 

there's six or seven. How many counties are there in our region? Six. I mean, we so we can start 

to have some discussions in those regards, but I need to detail.  

Ms. Wuerstle: Let me just explain one thing. We might be paying Terracon, the consultant for 

the Brownfield grant $300,000, because they're doing all the work, all the assessments on the 

sites, but we get the admin money. So we might make $50,000 for administering the grant, 

they do the work-- we administer, but that helps us with our bottom line. 

Commissioner McDaniel: I understand. So that's the only revenue that you've been getting for 

quite some time other than the few assessments that are in fact being paid is the admin fees 

that are drawn off the top of these grants. So, I'm well aware of how this how this thing acts.  

Councilman Burson: (inaudible) 

Commissioner McDaniel: Well, it gives us an extra $50,000 to…well, you go to the next page 28 

over here with and there is a breakdown over here with salaries and expenses. You know, 

we've got $280,000 a year in admin expense that's associated with this organization. And 

without a consistent income stream, Fred, the only revenue of this organization necessarily has 

gotten if,  you look at the previous page, it's tanked down from back in 2020 and $57,000 all the 

way down to this year, $34,000, $35,000 in assessments. We're going to have a discussion 

about the income, the income stream as well, and again, any grant that is accessible that is a 

benefit to the community. I actually had a conversation with one of my staff yesterday with 

regard to the fact if you delineate a piece of property as a brownfield or a greenfield, as the 

case may be greenfields a little happier language - words matter. There is a lot of federal 

funding that flows down from the feds to the state and then ultimately to the locals with regard 

to that designation of brownfield/ greenfield. So, if you  do the work, they're good grants to be 

able to manage these brownfields slash greenfield properties.  

Ms. Wuerstle: Fred,  Glades County requested that we assist them and write the grant because 

we've been successful in getting several of the brownfield grants. We don't have the capacity to 

do the assessments of the site in-house. So, we have to contract out with the consultant to do 
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it. But Glades County benefits because they get their sites assessed. And we benefit because we 

get the admin funds.  

Commissioner McDaniel: The rest of the agenda all the way through page 34 are a more 

detailed breakdown of the of the expenses as well. So thank you.  

Councilman Fred Burson offered a motion to approve the April – August Financials. 
Commissioner Bill McDaniel seconded the motion to approve the April – August Financials. 
The motion was approved unanimously. 

 
 

AGENDA ITEM #8 
CONSENT AGENDA: None 

 
Commissioner McDaniel: Next we have consent agenda items.  
Ms. Wuerstle: We don't have any. 
 

AGENDA ITEM #9 
DIRECTORS REPORT 

 
Ms. Wuerstle: Before you jump into the first item, something has come up that I need to run by 

you and get your input on. We had a call asking us to appoint someone to the Myakka River 

Management Coordinating Council. The last person that was appointed was Ms. Williams.  I'm 

not familiar with her. She hasn't been here since I've been here. But they asked that we either 

appoint someone or that we let them know that we are no longer going to be a member. And 

that's because they too are having issues with their quorum and with us having a seat on the 

board and never showing up that they have a hard time. Anyway, I explained to them that we 

don't have the resources to assign someone to this. But I didn't want to say we're withdrawing 

our seat on this board without bringing it to you all to get your input on it.  And I did promise 

them that I would get back to them today because their next meeting is tomorrow in Sarasota 

and they need an answer on that.  

Commissioner McDaniel: Well, if they were up to me, I don't see anybody raising their hands to 

serve on that committee. Do you want to? No. We don't have sufficient membership to cover 

the spot. So apologize but say no. Say and express to them that we're about to move into a 

major reorg of this organization. It's going to happen. And so in the event that their 

organization still exists and we beef up membership that is interested in serving, then great. So  

I concur that somebody from Sarasota, minimally Charlotte County should be involved in that 

not Fred, Fred's busy.  

Ms. Wuerstle: I will get back to them. 

Commissioner McDaniel: Is that an okay response to them? Do you need to vote on that?  

That's just does anybody online get anything to say with regard to that?  
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Councilman Kramer: No, sir.  

Mr. McCormick: I'm with you, Bill.  

Commissioner McDaniel: Okay. Carry on. 

 
AGENDA ITEM #9(a)(b)(c) 

Executive Director’s Contract 
Executive Directors Compensation Matrix 

Attorney General Opinion: Planning Council Member Must Pay its Share of Dues 
 

Ms. Wuerstle: You had asked for my contract to be on this agenda. And so it is. I have also 

included a spreadsheet that has the salaries of all of the executive directors of the regional 

planning council.  

Commissioner McDaniel: So this contract nears I can tell was entered into back in 2018?  

Ms. Wuerstle: That's correct.  

But I don't see it an annual contract that this goes on forever? Or is there a term typically 

contracts that I deal with start one year and two years, three years with reviews and so on?  

Ms. Wuerstle: That should have happened. It just never has happened. I mean, there are a 

number of things that happened with COVID and counties pulling out and different issues. It 

just it was never renewed.  

Commissioner McDaniel: I see. Okay. Let's whip up an annual review. Between now and the end 

of the year. Hey, Mr. Ron, speaking of which, here's a fellow from Sarasota that might volunteer 

for your Myakka committee. Say that again, Fred.  

Councilman Burson: inaudible 

Commissioner McDaniel:  Do you have an extra agenda package? Well, it's supposed to been 

done, not done, doesn't matter. Let's get it done before the end of the year. Because the 

nearest I can tell  the contract commenced on February 1st of 2018. Let's get it out and do you 

have samples of a performance review? 

Ms. Wuerstle:  We do. Okay. So I can send them, out to you, to the executive board.  

Commissioner McDaniel: Send it out to all the members.  

Ms. Wuerstle:  All the members? 

Commissioner McDaniel: All members until such time as they are no longer all members.  

Councilman Kramer: Hey, Bill.  

Commissioner McDaniel: Yes, sir. 
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Councilman Kramer:  Do we have any benchmarking for that review? Is there or do we have any 

concepts of other, you know, of management districts and what their finances look like, you 

know, what their activities. I mean, how do we know what we're measuring against?  

Commissioner McDaniel: Well, I'm not quite sure about your question.  

Councilman Kramer: We have that in terms of an executive director. How do you know what 

the standard is, is my question. I'm the new guy here. No offense to anybody. But when you 

look at how we're trending.  

Commissioner McDaniel: And let's do this. My suggestion is pull your last review, Margaret, the 

last one that was done whenever it was done, I assume sometime before COVID, there was 

something that was done. So pull one of that. And if we supply the last review, along with the 

new review, that'll at least give you a little bit of a benchmark to be able to ascertain what 

we're going to do.  

Speaker: inaudible 

Commissioner McDaniel: Are you talking about all the performance?  

Speaker: inaudible 

Commissioner McDaniel: Well, it says the terms and number one says it'll be reviewed quarterly 

and then and then no later than the first and then the performance evaluated by the by 

February. I'd like it to be sent to everybody. I mean, we can still allow for the executive 

committee to review and report, but I'd like it to be sent to everybody. It's just so we can get a 

cross section across the board. I'm about to go on a roadshow here in a little bit and 

involvement is critical. Now, so with that, I mean, there's nothing, there's nothing necessarily, I 

don't see anything necessarily to vote on with regard to your contract. I just wanted to see it 

review and see where we're at with terms. 

Ms. Wuerstle: Mr. Chairman, I just want to point out that I used to always do the budget and I 

had a work plan with it. And then this board said, just give us the budget. We don't want the 

work plan. It's like that kind of defeats our purpose without you knowing you're approving a 

budget to do what? But all I've been doing is giving the budget because that's what I was told to 

do. But I really do think you need a work plan submitted with the budget every year.  

Commissioner McDaniel: Let's worry about the review of your contract and getting that done. 

We've approved the budget. We have a budget. There's no reason to and without, I don't want 

to create work that isn't requisite at this particular stage. So, let's just stay with the budget as 

far as that goes. Let's get the performance review done by the end of the year. And the reason 

I'm spelling for an entire quarter for that is one month of that, when you look over here, this 

seat will be empty because I'm out for the month of November. So if we get the performance 

review done by the end of the year and we can come back in January having everyone who has 

submitted a performance review and we can make some decisions accordingly. Now, if we're 
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going to leave the specific agenda item and run, you weren't here.  So just so you know, we're 

going to take it out of your pay.  Margaret has a message that you need to hear and decide 

whether you want to be a volunteer.  

Ms. Wuerstle: I had a request for an appointment to the Myakka River Management 

Coordinating Council. Apparently, the Regional Planning Council is a member of that. We 

haven't had an appointment to that board for a long, long time. This is the first, actually, I'm 

hearing of it. I explained to them that we don't have the resources to put someone on. And 

they said, then we would like you to formally withdraw your seat. But I didn't want to do that 

until I brought it to this board to see if there was someone who wanted to be on it. Or if it was 

okay to withdraw our seat.  

Commissioner McDaniel: Before you got here, we decided that it needed to be somebody from 

Sarasota County or minimum Charlotte County. And since you're our Sarasota County guy, we 

just decided we were going to withdraw from the seat, unless you would like to take that 

position and hold that seat for this RPC. 

Councilman Smith: If you believe that we should be involved with it, and I will agree to do it. I 

don't know if we have an answer today. I'd love to have more information on them and what 

they do. And when they meet, that type of thing before I commit it to it.  

Ms. Wuerstle: Tomorrow from 930 to 1230 at the Colonial Oaks Park in Sarasota.  I can give you 

a copy of this. He did ask me because they're having problems with quorums if I would respond 

to him today and let him know if we're going to stay or if we are going to withdraw.  

Commissioner McDaniel: We're totally okay with withdrawing. 

Councilman Smith: You are? 

Commissioner McDaniel: Yes. 

Speaker: Inaudible 

Councilman Smith: All right. I cannot go to their meeting tomorrow. Just obviously the short 

notice I'm committed already.  

Commissioner McDaniel: Really? What else you get to do?  

Councilman Smith: Hardly a thing. So I'll agree to that plan of withdraw and maybe rejoin. And 

I'd like to receive whatever information they have, you know, so that I can consider joining 

them.  

Commissioner McDaniel: Yes. Let's withdraw with a reservation for rejoining. And if they don't 

want us to come back, we won't go back. How's that? We haven't had anybody in that seat for 

ever anyway.  

Ms. Wuerstle: This is before I came on board.  
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Commissioner McDaniel: So if they'll allow us to withdraw.  

Ms. Wuerstle: The next item on my agenda is an update on the workshop we had with the with 

FRCA. They had recommended that we have a retreat. I don't know how you feel about that. If 

you plan on doing that, they were questioning when it is the last time I met with them. Do you 

want a retreat?  

Commissioner McDaniel: No. What do you want to retreat for?  

Ms. Wuerstle: To reorganize to revitalize. My concern is if you look at who attended the 

workshop, Sarasota wasn't there.  

Commissioner McDaniel: Nobody's there, Margaret. I don't have any interest in having another 

workshop again.  There's no reason for us to have a retreat until the reorganization of this 

organization is accomplished. Once that's accomplished, we can have a workshop. If, in fact, 

that's accomplished, then we can have a workshop, we can have a retreat, and I'll get in the pile 

and figure out how we're going to do what we're going to do. How about you, folks? I don't 

want to be... Fred, how do you feel? No retreat? Ron? Ron, how do you feel about a retreat?  

Mr. Flood:  I was just going to say, and you're going to go ahead and go back around a lot of 

things. I would think that would be about who gave us the interest, and I have to bring them 

back into the fold, and that would be the time for everybody to get their interests around.  

Ms. Wuerstle: Okay, I just want to point out that there is a 1995 Attorney General opinion. This 

was given to me by FRCA. I'm just passing it on to you, FYI.  It is an Attorney General's opinion 

that says that the counties must pay their assessments, but I don't know what we do with it 

beyond that.  

Commissioner McDaniel:  Well, you can... There again, we had this discussion at the workshop. 

We had this discussion the last time. We had this discussion years ago when there was a 

movement of foot to sue our members. That is not going to happen, period, and I can give this 

AG's opinion to my attorney, a county attorney, and you put three of them in a room and 

you're going to get three different opinions as to what the definition actually says. I'm not a 

lawyer. I'm not inflicted with that mental issue called a law degree, but when I'm reading this, I 

don't concur with the AG's opinion here. So, well, at the end of the day. So, we don't really 

need to belabor this point any longer. 

 

AGENDA ITEM #9(d)(e)(f) 
FRCA Monthly Activity Report – July 2024 

FRCA Monthly Activity Report – August 2024 
Promise Zone Grants (Informational) 
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Commissioner McDaniel:  Let's go forward. How about our FRCA Monthly Activity Report, and 

the  Promise Zone?  

Ms. Wuerstle: That's just FYI, but I do want to point out that in the Promise Zone, I mean, there 

have been $42 million in grants denied. I know it's denied, but you still have to put the work in 

to submit those grants. So, we've done a lot of work with trying to find grants for the Promise 

Zone. We're successful for $5 million, but we continue to try. Our most recent grants is for 

FHERO. We do the Rural Regional Development Grants for FHERO. That was approved. We are 

working on it, and we're waiting to hear from NOAA on our grants for $500,000 for the shrimp 

industry.  

 
 

AGENDA ITEM #9(g) 
Government Fund History (Informational) 

 
Commissioner McDaniel:  What's this report with regard to the governmental funding's 

activity?  

Ms. Harp:  I'll pull it up. You had requested that I always include the governmental funds activity 

from the audit. If you look on the screen, you'll see just the history of income and our net 

balance each year.  

Commissioner McDaniel:  I see. So, back in 2006, we received $3.2 million, and that's a 

combination of grants and membership fees.  

Ms. Wuerstle: We also back then had yearly funding from the state. It was before my time, I 

came in just as the governor vetoed that, but it was around, I want to say, at least $250,000 

each year.   

Commissioner McDaniel:  There were several funding sources that were coming back in those 

days.  

Ms. Wuerstle: You can see in 2012, where the money from the state was vetoed and took us 

down.  

Commissioner McDaniel:  Right. All right. Are there any questions on those reports from 

anybody online? Ron, did you have a chance to, anybody have any comments with regard to 

those reports?  

Mr. McCormick: Looks fine to me. Thanks. 

 

AGENDA ITEM #10 

COMMITTEE REPORTS 
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No Committee Reports were given. 
 

AGENDA ITEM #10(a) 
EXECUTIVE COMMITTEE 

 
There was no update given. 

Commissioner McDaniel:  Okay. Executive Committee let's go to the quality of life and then I'll, 

there's no report from the executive committee. We're all here, unless you got anything, 

anything extra to add? Ron? 

Councilman Smith: Well, I'm so sorry that I came in late. 

Commissioner McDaniel:  Don't be sorry.   

Mr. McCormick: Bill, could you ask Ron to get to a mic, please? 

Councilman Smith:  If I can, just a couple of things.  Okay. Maybe I want to save it for them. Let 

me save it.   

Commissioner McDaniel:  He's going to save his executive committee comments for the 

member comments. And so,  we're going to go over to you quality of life and safety committee. 

Don,  isn't Don the chair of that committee? Don, do you have anything to report on that before 

I go to  state agency? 

 
 

AGENDA ITEM #10(b) 
QUALITY OF LIFE & SAFETY COMMITTEE 

 
There was no update given.  

Mr. McCormick: No, that committee has not met in quite a while and I have nothing to report. 

Commissioner McDaniel: We can take that off the agenda until that committee starts to meet. 

There's no reason to have it on the agenda until that committee starts to meet. There's no 

reason to have it on the agenda. 

 
 

AGENDA ITEM #11 
NEW BUSINESS 

 
No new business was discussed. 
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Commissioner McDaniel:  How about, how about new business? Does anybody have anything 

they want to bring up for new business? I'm going to cover a lot of new business, my new 

business, under member comments. 

Mr. Flood:  I was just going to ask if you ever heard back from the governor’s office? 

Commissioner McDaniel:  No, not a word. Even after the favorite lawyer sat over there and said 

he was going to get that chief of staff to reach out, I called him again after that. So, I'm not 

getting any communication out of the governor's office. So, all right, let's, uh, let's hear from 

state agencies.   

 
AGENDA ITEM #12 

STATE AGENCIES COMMENTS/REPORTS 
 

Mr. Flood:  So this week, DEP finally announced a series of base and management action plan 

workshops to talk about the water quality, specifically for the, for the west coast and lake 

Okeechobee and the east coast. So we're going to have a DEP is going to hold a meeting, right 

here in this office, October 22nd, to talk about the Caloosahatchee and the Everglades west 

coast. That is at 9am on Tuesday, October the 22nd, right here in Fort Myers.  

Ms. Wuerstle: Do you need to register? 

Mr. Flood:  No, it's in person only - nothing online.  

Ms. Wuerstle: So just show up? 

Mr. Flood:  Yes. So you just have to show up and they're going to have a follow up or they have 

one over in LaBelle for the folks in Henry County later that afternoon on the 22nd.  I won't say 

that our governing board just awarded $53 million to build a new field station over in 

Clewiston, but they did do that.  I will mention that the last couple of weeks ago, the legislature 

announced the dates for committee meetings. Of course, legislative session starts March 4th, 

but committee meetings have been scheduled now. They're going to begin in December and 

also the, what do they call themselves? The, joint legislative budget commission, they adopted 

the long range long range financial forecast. And the good news is our economy is still clicking 

along here in Florida and they're expecting about a $2 billion surplus for this next fiscal year for 

the legislature to work with. So, that's very good. The, the bad news is, they project the 

economy to start taking a downward trend the next couple of years. And so the following year, 

they're looking at over $3 billion shortfall. So, we got one more good year of funding out there. 

So it's not too early for local governments and people to start thinking about legislative funding 

request and so start thinking about what you want and lining up your, your legislators are going 

to sponsor that. So just thought I'd throw that out there. 

Mr. Burson: What was the ending date of that meeting – the time? 
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Mr. Flood: For the base of management action plan, probably, I think 11 o'clock.  I'll forward 

you the invite if you'd like, Fred. 

Ms. Wuerstle: Would you send it to me also? 

Commissioner McDaniel: And then if you would spread it out to all of our membership as well, 

you or Rebekah, whoever's pushing the buttons over there.  Let's go into our council members’ 

comments and I'll start with our, our members online. Mr. Kramer, do you have anything you 

want to add for the greater good?   

 
AGENDA ITEM #13 

COUNCIL MEMBERS’ COMMENTS 
 

Councilman Kramer:  I'm not sure everybody's aware of this, but we're kind of the end of the 

line on a peninsula here in Southwest Florida where, it's been 30 years in the making, but we've 

got $120 million stormwater outfall project.  I'm amazed to say this, but we've been on a 

gravity system with no backflow preventers. Yeah. Kind of like the middle ages forever. And, 

we're going to be putting in pump stations. We're going to pump it 200, 300 yards offshore. 

And we're going to have backflow preventers. And there's also going to be some scrubbing of 

that stormwater before it goes out. So that's a big deal here. We've found ways to finance it. 

The state's helped some of our TDC funds. We're begun the ask, but it hasn't been finalized yet.  

We're going to put shovels in the ground the middle of October. We're having that ceremony. 

That's all I've got.  

Commissioner McDaniel: Outstanding.   

Councilman Kramer: I hear you.  

Commissioner McDaniel: Well, pumping it 6, 700 feet offshore without attenuation.  

Councilman Kramer: Yeah. Well, that's what I'm talking about.  Scrubbing it. 

Commissioner McDaniel: Okay. And, uh, I'm happy to hear that because it was very, very 

frustrating for me watching that all transpire. And as you said, the city operating in dark ages 

with a gravity system that with no backflow protectors. And I understand land is very 

expensive.  

Commissioner McDaniel:  How about you, Mr. McCormick? Do you have anything to say?   

Mr. McCormick: No, I'm all set at this time. 

Commissioner McDaniel:  And it is Vanessa. She's been dutifully sitting there. Vanessa, do you 

have anything you wish to add?  

Vanessa:  I've just been actively listening, but no, nothing to add.   
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Commissioner McDaniel:  Anybody else online that is there?  Fred, do you have anything for the 

good of the org? 

Councilman Burson: No, I don’t have anything. 

Commissioner McDaniel:  All right. Mr. Ron has something to say that he withheld. So I'll wait. 

I'll go to last. 

Councilman Smith: Fine. Thank you, Mr. Chairman. I was hopeful that we would have some 

discussion about our last meeting where I was so pleased to see this room filled. And I wanted 

your reaction to that meeting because I've thought about it. And maybe I had unrealistic 

expectations for what that meeting was going to be. I had great hope that they were going to 

show us the way forward or help us find the way forward.  And I felt like we didn't get that. So 

for me, it was a disappointment. I don't know if it was for you. And I would stop there and ask 

for your response. I do have one other item I'd like to just mention afterwards.  

Commissioner McDaniel:  I agree with you. I was disappointed. I think that in all sincerity, that 

workshop was whipped up on incorrect information. Margaret shared that we had budgetary 

constraints that weren't going to allow this organization to last past the end of this month. And 

that whipped them up to be able to come together. Now, she may have a different story as to 

why, in fact, it came together at all. But I, in all sincerity, think we're past that other than having 

the FRCA and the Central Regional Planning Council be of assistance. In fact, if this organization 

bolts, we already know the path that we have to travel. And that path of traveling is going to be 

part of my upcoming comments. So I considered that with all due respect, those people all gave 

their time. That was, that was what was a politically correct statement? It wasn't as fruitful a 

use of our time as what could have in fact transpired. How do you like that?  

Ms. Wuerstle: And just for the record, it was not because of my comments on the budget. They 

were talking about that way before I made that comment because of our situation  and the 

letter that was sent to the Governor.  I don't think they have the answers for us. At least, like 

you said, they didn't present anything that would help us.  

Commissioner McDaniel:  And your other comments, sir?  

Councilman Smith: My other comment, I wanted to report on my flailing efforts to get the city 

of Venice to pay its dues. I do appreciate the Attorney General. I have the affliction. I am a 

lawyer. And I think you knew that when you said it.  Anyway, I have taken up the torch to try to 

get Venice to pay its dues. And I know that it won't save this organization. But I think it's the 

right thing to do. And I told them my story that I shared here of covering this group 40 years 

ago as a reporter and being thrilled to be a part of this group and being honored to be put on 

the executive committee and being honored to be made the treasurer only to find that my city 

council hasn't paid its bill. And I forced the issue in three different meetings and finally had it on 

the agenda for a vote last week. And they voted not to pay to my horror and to my frustration. 

I'm not done fighting. 
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Ms. Wuerstle: Did they say why?  

Councilman Smith: Excuse me?  

Ms. Wuerstle: Did they say why they chose not to vote?  

Councilman Smith: Yes. Not in any clear-cut way. And part of it was because I was bringing the 

issue up. I would speculate. In other words, I put them on the spot. They didn't appreciate it 

and they put me back down. But I'm going to bring it back up again. I have met with a project 

editor, a local paper, about doing the story that I see, that if I were still a writer, I would write 

about what is happening.  It's an important public issue in my opinion. So I wanted you to know 

that I had done that, and that bad result. It caused all of the other members of that board to go 

back into the history of what's happened over the last several years and to come forward and 

say, no, we're not. And then they threatened that if I push it any further, they'll withdraw from 

the group and remove me from my position here. So, that frustrated me further. But my efforts 

continue. Thank you.  

Commissioner McDaniel:   You're not the lone ranger. Okay. I have an agenda item coming up 

next Tuesday.  I have brought forward the rewritten bylaws, the draft bylaws, the draft 

constitution, and the draft interlocal agreement. I have been ratified it by my county attorney 

and I'm bringing the agenda forward item forward on Tuesday to get my board hopefully to 

accept the amended constitution, amended bylaws and amended MOU with the payment. If I 

am successful Tuesday in getting my board to acquiesce to that, as you all will recall, the 

previous, the current MOU that we are operating under calls for a 30 cent per diem, 30 cent a 

head. We reduced that to 15 cent a head. And then we cut it up into quarterly payments to 

then allow for the electeds  to earn the trust of the organization. You're dealing with an 

enormous amount of history with your organization as I am with mine. So can't go anywhere 

until we do something different. My goal is my board members will support this. Collier County 

will begin to pay. And then Margaret or Rebekah, whichever one of you is pushing the buttons 

is going to supply my office with every single county commissioner in our RPC and their contact 

information. And then as opposed to the roadshow that was tried before, I will get a county 

commissioner of all six districts or all six counties to put me on their agenda. We're not going to 

show up and talk for three minutes and not receive any comment. I'm going to actually put an 

agenda item on every single county commission board's agenda. Because if you'll recall, in the 

rewrite of the bylaws, I scrolled the membership back from 40 or however many members we 

in fact have, I scrolled it back to two county commissioners from if my recollection is correct, I 

scrolled it back to two county commissioners from each county and a city municipality within 

each county, just to condense the membership at the beginning. And it's just for the 

reorganization process to actually transpire. And then the group, the then 18 member group 

can make a decision as to how many municipalities per county can be a member. Now, the 

positive attribute of that is it's a defray, it's a defer or a fragmentation of the 15 cent a head per 

diem. And there's no reason to not have every municipality in your county on the RPC, because 

we're no longer an authority. And that that reality has to be accepted. We're no longer an 
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authority. We are strictly an information dispersal organization process period, we have no 

authority. And we are going to start to disperse the information that's necessary for our 

membership to then actually see relevancy with regard to this organization. So step one, 

Tuesday coming up, I wasn't, I missed the, I missed, talk about flailing efforts, I missed the 

agenda item for two weeks ago at my county commission and didn't get it, didn't get the 

agenda item loaded up in time. So but it's loaded up now and it's on next week's agenda. My 

premise there is leadership from example. I'll be able to go to every one of the single county, 

the county commissions and get an agenda item here.  Collier County stepping up to the plate, 

however many, I mean, there's some people that are paying dues anyway. I mean, I think you 

got 38,000 or so coming in in fees. So I won't have to necessarily, do you recall off the top 

which ones those are?  

Ms. Wuerstle: Glades County, City of Fort Myers and Fort Myers Beach.  

Ms. Harp: City of Naples as well now, City of Naples as well.  

Ms. Wuerstle: Oh, they just started the City of Naples.  

Commissioner McDaniel: Thank you, William. So from this, my hope is with this, from this 

leadership by example process, I'm going to go in front of every single one of the county 

commissions and re-invite them back into the fold. And I'm going to start doing that, assuming 

Tuesday's adventure for me is successful. And then if you wish, my process is I'm going to go to 

the county commissions and in the event that the county commissions and I'm successful with 

the county commissions, then I can spread out to the municipalities and come speak to your 

council as well. And because the reality of it is Lee County has a million people plus minus, 

that's $150,000 a year. Every one of the municipalities, Fort Myers Beach, Fort Myers, the City 

of Fort Myers, everybody, all of the municipalities can pay their pro-rata share for their living in 

the great state of Lee County. And so the rationale before was they didn't want a lot of 

membership from local municipalities because of the authority factor that came with being a 

member of the RPC. And if Lee County loaded up, then they could be making poor decisions for 

the overall greater good in the region because the organization was weighted by Lee County or 

Sarasota County or anything along those lines. So now there's no reason to not have them. The 

second part that I'm going to do is I'm going to, as the counties come online, ultimately my plan 

is to peel it back from two members of the commission to one member with an alternate and 

then a staff member from every planning department attend these RPC meetings. 

Ms. Wuerstle: Statute says it has to be two members from the county. So we have to change 

the statute to change that.  

Commissioner McDaniel: Fine, I'll worry about that when I'm a legislator. But for right now, for 

right now we're going to go with the two as to what the statute actually requires. There's no 

reason for two county commissioners to be here. There's only a reason for one, especially since 

it's an advisory organization and an information dispersal organization. So there's no reason for 

two to be a member. One is an appointed, anointed member and one is the alternate. That's a 
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fine way to go with it. And that's my thought process. So on that. And I also want a planning 

staff member at every single one of these RPC meetings so that we are actually, and I've said it 

before and I'll say it again, as a general rule, I said it to you folks earlier, electeds are borderline, 

worthless. Staff are the ones that get these things done. And the information dissemination can 

be done by staff if they're here and they're participating in what we have going on. So the 

battle plan for me is Tuesday will be the beginning and then we're going to work on the 

reorganization as to how we do and what we do. I'd like to suggest number, one that we move 

our meeting time from 9am to 10 in the morning because we're all traveling, and we plan on 

two hours from 10 till 12. And then we have a box lunch brought in so that we, as long as this 

doesn't conflict with your schedule, eventually I plan on moving the location of our meetings to 

somewhere out closer to I-75. It's wonderful that you're holding these meetings here for us, 

Phil. I'm talking for you folks online. I'm talking to Mr. Flood with regard to being able to utilize 

these facilities. But the ultimate goal is to move it out closer to 75 but still move it, still be at 10 

o'clock, start at 10 o'clock and then we're all not fighting because I mean you're coming from 

Sarasota, I'm coming from East Jesus, Idaho. It took me an hour and a half to get in here this 

morning from. Sir.  

Speaker: inaudible 

Commissioner McDaniel:  Florida Department of Transportation's got a building. Yeah and since 

Wayne Gathers the newly anointed designee from the DOT, we'll get them lined up. So bottom 

line proposition is let's move our meeting time from 9 o'clock to 10 o'clock in the morning, plan 

on a two-hour meeting. We don't have to do the box lunch on October 17th but ultimately plan 

on a two-hour time slot here on October 17th. And then just to repeat briefly, assuming I'm 

successful next week, you'll supply me with contact information, and I'll make my own 

arrangements. I'm going to go meet because I know almost every county commissioner in our 

RPC. I'll pick the ones that I like because I don't like some of them. I'm joking. But I'll pick one 

that will champion the agenda item, bring forward an agenda item and then I'm actually on 

their docket and I'm not limited to time and I'm not limited and they're going to take a vote. I'm 

going to force them to take a vote.  

Councilman Smith: may I comment?  

Commissioner McDaniel: You certainly may.  

Councilman Smith: First, I want to express my support for everything that you have just said. I 

love your plan and I wish you the best with it.  

Commissioner McDaniel: Pray for me. 

Councilman Smith: And second, I want to recommend you go from south to north because the 

resistance, I think, started in Sarasota. And if you can build success going north, it might force 

the hand there at the end. And we should vote some special status for Glades, for being this 

sole current county hang. It's dues. Maybe we can give them a gold star or something. A plaque 
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or sustaining member. That's what we should declare them at any rate. And thank you for the 

effort that's going to go into that major, major plan of yours.  

Commissioner McDaniel:  Anybody got any questions on my bulletproof plan?  

Mr. McCormick: Can I give you a piece of advice, Mr. Chairman?  

Commissioner McDaniel: Of course.  

Mr. McCormick: Can you hear me, Mr. Chairman?  

Commissioner McDaniel: Yes, of course. 

Mr. McCormick: I would leave that bit about electeds not being all that effective in your 

presentation to county commissions. It was a joke my friend. 

Commissioner McDaniel: I didn't hear what he had to say. Say it again. Oh, I won't say that out 

loud in front of them, although they're all part of the clan. Mr. McCormick, it's noted. I won't 

bring that up. I may.  

Mr. McCormick: By the way, I applaud your efforts and I like your action plan and anything I can 

do to help them, you know.  

Commissioner McDaniel: Okay, my friend. Thank you.  

Ms. Wuerstle: Can I just clarify? Okay. Previously, you asked me to send you the meeting dates 

of all the ….. 

Commissioner McDaniel: Yeah, I've switched that. Okay. I don't care about the meeting dates. I 

want to contact information for all the board members.  

Ms. Wuerstle: In every county in every city or every county? 

Commissioner McDaniel: Every county. I'm going to go to the counties first. And then once I get 

once I get a positive nod out of the counties, then I'll go to the cities within that organization or 

within that county. And for now, if Lee County comes on board, Fort Myers is already in. If 

Sarasota comes on board, Venice is already in. LaBelle can be in if Henry comes back to the 

table. Naples is already in. As far as Collier County goes. So Charlotte's really the only one out 

there that doesn't have a municipality. Well, no, the lady, the Punta Gorda is here. So 

Charlotte's got one as well. So I'll go to I'll go to each one of those current participating 

members cities and do the same thing with the council member there. 

Ms. Wuerstle: Now, do you want the planning commission planning directors planning people 

invited to our meetings going forward now? Or do you want to wait? 

Commissioner McDaniel: No. We have to have a survival plan. Right now we're in we're in take 

no prisoners mode. There's no reason to haul all these people in staffers in to sit around and 

talk about our woes. We have to say without a financial plan without longevity, there's no 
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reason for us to be dragging all these people in here to do this. So step one, my goal will be 

between now I let's see how it goes on Tuesday and then I'll just I'll start whooping on them 

between now and the end of the year and get as many of them accomplished as I can. Sound 

okay?  

Ms. Wuerstle: Thank you. Good luck. 

Commissioner McDaniel: That's the battle plan. All right. Good luck, ladies. Carry on. With that, 

unless there's anything else for the greater good, we're adjourned.  

 
 

AGENDA ITEM #14 
ADJOURN 

 
The meeting adjourned at 10:32 a.m. 
Full audio is available: September 19, 2024 Zoom 

 
 

____________________________________________ 
Councilwoman Debi Lux, Secretary 
 
The meeting was duly advertised in the September 6, 2024, issue of the FLORIDA 
ADMINISTRATIVE REGISTER, Volume 50, Number 175. 
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2023 - 2024 Workplan & Budget Financial Snapshot 
Sep-24

Revenues

Local Assessments

Total Federal/State Grants

Misc. Grants/Contracts

Other Revenue Sources

Monthly Revenues 

Notes: Local Assessments billed at the beginning of each quarter: October, January, April and July

               State/Federal Grants  billed quarterly:  LEPC, HMEP

               Federal Grants billed Semi Annually: Economic Development

               Misc. Grants/Contracts billed by deliverable: Interagency PO'S

               Other(DRI) billed /recorded monthly as cost reimbursement

Monthly Net Income (Loss) 

YTD:  Net Income ($35,770) Unaudited
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Cash and Cash Equivalents:

Petty Cash 200$                        

FineMark Operating Funds 163,560                   

Total Cash and Cash Equivalents 163,760$                

Investments:

FineMark Money Market 51,263$                   

Local government Surplus Trust Fund Investment Pool (Fund A) 73,115                     

Total Investments 124,378$                

Total Reserves 288,138$           

Detail of Reserve

SWFRPC

As of August 31, 2024
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Current

Month

Year to Date

A

FY 23-24

Approved Budget

B

% Of Budget 

Year to Date

Budget 

Remaining

GLADES COUNTY -                                  3,682                         3,682 100% -$                               
CITY OF NAPLES**New -                                  1,446                         0 0%
CITY OF FORT MYERS -                                  29,027                       29,027 100% -$                               
TOWN OF FORT MYERS BEACH INC -                                  1,677                         1,677 100% -$                               
TOTAL  LOCAL ASSESSMENTS -$                           35,832$                    34,386$                          104% -$                               

DEM - LEPC 23/24 77,000                       77,000                            100% -$                               
DEM - LEPC 24/25 13,050                       13,050                       -                                       (13,050)$                   
DEM - HMEP 22/25 1,341                         32,343                       61,006                            53% 28,663$                     

DEM - Lee/Collier Hazard Analysis 23/24 9,506                         9,510                               100% 4$                               
EDA - CEDS Planning 23-25 5,678                         46,224                       70,000                            66% 23,776$                     
EDA - Disaster Recovery Coordinator Ian 18,678                       90,861                       128,735                          71% 37,874$                     
FDEP - Marco Island Vulnerability 9,000                         78,000                            12% 69,000$                     
DEO - CDBG-MIT Food Insecurity 211,100                     175,000                          121% (36,100)$                   
DEO - Shrimp Master Plan 75,000                       -                                       N/A (75,000)$                   

EPA - Brownfields 10,389                       151,737                     166,667                          91% 14,930$                     
USDA - Regional Food Systems - USDA 67,514                       465,385                     250,809                          186% (214,576)$                 

 Vista Supervisor 4,025                         27,100                       20,000                            135% (7,100)$                     
Promise Zone -                                  -                                  -                                       N/A -$                               
TOTAL  FEDERAL / STATE GRANTS 120,675$                  1,208,306$               1,036,727$                     117% (171,579)$                 

CHNEP Calendar 2024 -                                  -                                  -                                       N/A -$                               
FHERO -                                  -                                  7,000                               0% 7,000$                       
Glades SQG -                                  -                                  4,500                               0% 4,500$                       
TOTAL MISC. GRANTS/CONTRACTS -$                           -$                           11,500$                          0% 11,500$                    

DRI MONITORING FEES -                                  -$                           -$                                 N/A -$                               
DRIS/NOPCS INCOME 7,875$                       -$                                 N/A (7,875)$                     
TOTAL -$                           7,875$                       -$                                 (7,875)$                     

 *Program Development (Unsecured) -                                  -                                  -                                       100% -$                               
TOTAL PROGRAM DEVELOPMENT -$                           -$                           -$                                 -$                       -$                           

Misc. Income -                                  81                               400                                  20% 319$                          

Program Development (Unsecured Grants/Contract)

SWFRPC INCOME STATEMENT

COMPARED WITH BUDGET

FOR THE ONE MONTH ENDING SEPTEMBER 30, 2024

REVENUES
LOCAL ASSESSMENTS

FEDERAL / STATE GRANTS

MISC. GRANTS / CONTRACTS/CONTRACTUAL

DRIS/NOPCS/MONITORING

OTHER REVENUE SOURCES

N/A
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Current

Month

Year to Date

A

FY 23-24

Approved Budget

B

% Of Budget 

Year to Date

Budget 

Remaining

INTEREST INCOME - Money Market 8                                 14                               800                                  2% 786$                          
Fund A Investment Income 399                            4,347                         800                                  543% (3,547)$                     
TOTAL OTHER REVENUE SOURCES 408$                          4,441$                       2,000$                            222% (2,441)$                     

 Fund Balance -$                          -$                          

TOTAL REVENUES 121,083$                  1,256,455$               1,084,613$                     116% (170,396)$                 

SALARIES EXPENSE 21,597$                     257,890$                  249,600$                        103% (8,290)$                     
FICA EXPENSE 1,638                         19,565                       19,094                            102% (471)$                         
RETIREMENT EXPENSE 6,696                         74,524                       76,987                            97% 2,463$                       
HEALTH INSURANCE EXPENSE 2,881                         36,462                       37,511                            97% 1,049$                       
WORKERS COMP. EXPENSE 2,260                         4,796                         1,064                               451% (3,732)$                     
UNEMPLOYMENT COMP. EXPENSE -                                  -                                  -                                       N/A -                                  
TOTAL PERSONNEL EXPENSES 35,071$                    393,237$                  384,256$                        102% (8,981)                        

CONSULTANTS -$                           20,552$                     143,700$                        14% 123,148$                  
GRANT/CONSULTING EXPENSE 55,127                       647,405                     537,229                          121% (110,176)$                 
AUDIT SERVICES EXPENSE -                                  26,500                       25,000                            106% (1,500)$                     
TRAVEL EXPENSE 1,404                         25,180                       1,000                               2518% (24,180)$                   
TELEPHONE EXPENSE 1                                 1,605                         1,488                               108% (117)$                         
POSTAGE / SHIPPING EXPENSE 80                               94                               -                                       N/A (94)$                           
EQUIPMENT RENTAL EXPENSE -                                  -                                  -                                       N/A -$                               
INSURANCE EXPENSE -                                  6,640                         6,580                               101% (60)$                           
PRINTING/REPRODUCTION EXPENSE -                                  333                            1,000                               33% 667$                          
ADVERTISING/LEGAL NOTICES EXP 8,558                         135,809                     1,600                               8488% (134,209)$                 
OTHER MISC. EXPENSE -                                  -                                  500                                  0% 500$                          
BANK SERVICE CHARGES 90                               1,695                         800                                  N/A (895)$                         
OFFICE SUPPLIES EXPENSE 183                            2,449                         1,000                               245% (1,449)$                     
COMPUTER RELATED EXPENSE 766                            14,831                       22,671                            65% 7,840$                       
DUES AND MEMBERSHIP -                                  5,311                         3,059                               174% (2,252)$                     
PROFESSIONAL DEVELOPMENT 834                            834                            -                                       N/A (834)$                         
MEETINGS/EVENTS EXPENSE 9,750                         9,750                         2,000                               488% (7,750)$                     
CAPITAL OUTLAY - OPERATIONS -                                  -                                  -                                       N/A -$                               
UNCOLLECTABLE RECEIVABLES -                                  -                                  -                                       N/A -$                               

FUND BALANCE 453,577$                        

 OPERATIONAL EXP. 76,794$                    898,988$                  1,201,204$                     75% (151,361)

EXPENSES

PERSONNEL EXPENSES

OPERATIONAL EXPENSES
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Current

Month

Year to Date

A

FY 23-24

Approved Budget

B

% Of Budget 

Year to Date

Budget 

Remaining

TOTAL OPERATIONAL EXP. 1,201,204$                     

TOTAL CASH OUTLAY 111,865$                  1,292,224$               1,585,460$                     (160,341)$                 

NET INCOME (LOSS) 9,217$                       (35,770)$                   
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SWFRPC
Balance Sheet

September 30, 2024

ASSETS

Current Assets
Cash - Forida Prime $ 93,514.03
Cash - FineMark Oper. 42,060.72
Cash - FineMark MM 51,271.74
Petty Cash 200.00
Accounts Receivable 119,731.66
Accounts Receivable-RC&D (61.25)
Transfer of Funds 30.00

Total Current Assets 306,746.90

Property and Equipment
Property, Furniture & Equip 43,026.31
Accumulated Depreciation (43,025.57)

Total Property and Equipment 0.74

Other Assets
Amount t.b.p. for L.T.L.-Leave 41,305.44
FSA Deposit 0.29
Amt t.b.p. for L.T.Debt-OPEB 8,232.00

Total Other Assets 49,537.73

Total Assets $ 356,285.37

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable $ 614.46
Deferred_Palmer_Ranch_5362 15,000.00
FICA Taxes Payable 1,216.38
Federal W/H Tax Payable (2,576.20)
United way Payable 322.00
Deferred Compensation Payable (25.00)
FSA Payable (585.70)
LEPC Contingency Fund 305.25

Total Current Liabilities 14,271.19

Long-Term Liabilities
Accrued Annual Leave 41,305.44
Long Term Debt - OPEB 8,232.00

Total Long-Term Liabilities 49,537.44

Total Liabilities 63,808.63

Capital
Fund Balance-Unassigned (185,753.42)
Fund Balance-Assigned 514,000.00
FB-Non-Spendable/Fixed Assets (0.26)
Net Income (35,769.58)

Total Capital 292,476.74

Total Liabilities & Capital $ 356,285.37

Unaudited - For Management Purposes Only
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Revenues
 Adopted FY 

2024 Budget 

 Proposed 

Changes  

SWFRPC 

General Fund

 Proposed 

Budget 

Amendment 

FY2024 
Assessments $34,385 1,446$                $35,831 $35,831
Secured Federal/State Grants 1,036,726          171,579              1,208,305           1,208,305$        
Secured Contractual 11,500                (11,500)               -                      -$                        
Interest/Misc/DRIs 2,000                  10,316                12,316                12,316$              
Reserves (estimate) ** -                      -$                        

Total Income (Revenue) $1,084,611 171,841$            1,256,452$        $1,256,452

Direct:

Salaries     (A) $249,600 8,290                  257,890              $257,890
FICA 19,094                471                      19,565                $19,565
Unemployment -                      -                      $0
Workers Compensation 1,064                  3,732                  4,796                  $4,796
Retirement 76,987                (2,463)                 74,524                $74,524
Health Insurance    (B) 37,511                (1,049)                 36,462                $36,462

Total Personnel Expenses $384,257 8,981$                393,238$            393,238$            

Consultants   (C) 143,700              (123,148)             20,552                20,552                
Grant/Consulting - Contractual   (D) 537,229              110,176              647,405              647,405              
Audit Fees 25,000                1,500                  26,500                26,500                
Travel 1,000                  24,180                25,180                25,180                
Telephone 1,488                  117                      1,605                  1,605                  
Postage -                           94                        94                        94                        
Equipment Rental (E) -                      -                      
Insurance   (F) 6,580                  60                        6,640                  6,640                  
Repair/Maint. (Tech/Equip) -                           -                      -                      
Printing/Reproduction 1,000                  (667)                    333                      333                     
Utilities (Elec/Internet) -                           -                      -                      
Advertising 1,600                  134,209              135,809              135,809              
Other Miscellaneous 500                     (500)                    -                      -                      
Bank Service Charges 800                     895                      1,695                  1,695                  
Office Supplies 1,000                  1,449                  2,449                  2,449                  
Computer Related Expenses   (G) 22,671                (7,840)                 14,831                14,831                
Dues and Memberships    (H) 3,059                  2,252                  5,311                  5,311                  
Publications -                           -                      -                      
Professional Development -                           834                      834                      834                     
Meetings/Events 2,000                  7,750                  9,750                  9,750                  
Capital Outlay-Operations -                           -                      -                      

Lease Long Term -                           -                      -                      
***

Operational Expense 747,627$            151,361              898,988$            898,988$            

Total Cash Outlays 1,131,884$        160,342$            1,292,226          1,292,226$        

Net Income/Loss (47,273)$            11,499$              -$                    (35,774)$            

**Fund Balance from Audit YE 9/30/23 (FY22/23) is $328,001 - per page 9 of the audit report. 

 Adopted FY 

2023 Budget 

 Proposed 

Changes  

SWFRPC 

General Fund

 Proposed 

Budget 
Investments as of 9/30/24 187,046$            187,046$            

***** The Council approved by resolution on 4/21/16 to include investments in the budget.  Investments consist of Money Market and 

Government Pool.   The balance will increase over time as interest accrues.  

Southwest Florida Regional Planning Council 

OCTOBER 1, 2023 TO SEPTEMBER 30, 2024
Final Amendment to 2023-2024 Approved Budget

Expenditures (Expenses)

Expenses

*Fund Balance from Audit YE 9/30/23 (FY22/23) - included in this fund is the investments, operating funds and net of all assets and 

liabilities as of 9/30/23.
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Current

Month

Year to Date

A

FY 23-24

Proposed Budget

Amendment

% Of Budget 

Year to Date

Budget 

Remaining

GLADES COUNTY -                                  3,682                         3,682 100% -$                               
CITY OF NAPLES**New -                                  1,446                         1,446 100% -$                               
CITY OF FORT MYERS -                                  29,027                       29,027 100% -$                               
TOWN OF FORT MYERS BEACH INC -                                  1,677                         1,677 100% -$                               
TOTAL  LOCAL ASSESSMENTS -$                           35,832$                    35,832$                          100% -$                               

DEM - LEPC 23/24 -                                  77,000                       77,000                            100% -$                               
DEM - LEPC 24/25 -                                  13,050                       13,050                            100% -$                               
DEM - HMEP 22/25 -                                  32,343                       32,343                            100% -$                               

DEM - Lee/Collier Hazard Analysis 23/24 -                                  9,506                         9,506                               100% -$                               
EDA - CEDS Planning 23-25 -                                  46,224                       46,224                            100% -$                               
EDA - Disaster Recovery Coordinator Ian -                                  90,861                       90,861                            100% -$                               
FDEP - Marco Island Vulnerability -                                  9,000                         9,000                               100% -$                               
DEO - CDBG-MIT Food Insecurity -                                  211,100                     211,100                          100% -$                               
DEO - Shrimp Master Plan -                                  75,000                       75,000                            100% -$                               

EPA - Brownfields -                                  151,737                     151,737                          100% -$                               
USDA - Regional Food Systems - USDA -                                  465,385                     465,385                          100% -$                               

 Vista Supervisor -                                  27,100                       27,100                            100% -$                               
Promise Zone -                                  -                                  -                                       N/A -$                               
TOTAL  FEDERAL / STATE GRANTS -$                           1,208,306$               1,208,306$                     100% -$                               

CHNEP Calendar 2024 -                                  -                                  -                                       -$                               
FHERO -                                  -                                  -                                       #DIV/0! -$                               
Glades SQG -                                  -                                  -                                       #DIV/0! -$                               
TOTAL MISC. GRANTS/CONTRACTS -$                           -$                           -$                                 #DIV/0! -$                           

DRI MONITORING FEES -                                  -$                           -$                                 N/A -$                               
DRIS/NOPCS INCOME 7,875$                       7,875$                            100% -$                               
TOTAL -$                           7,875$                       7,875$                            -$                               

 *Program Development (Unsecured) -                                  -                                  -                                       100% -$                               
TOTAL PROGRAM DEVELOPMENT -$                           -$                           -$                                 -$                       -$                           

Misc. Income -                                  82                               82                                    100% -$                               

Program Development (Unsecured Grants/Contract)

SWFRPC INCOME STATEMENT

COMPARED WITH BUDGET

FOR THE ONE MONTH ENDING SEPTEMBER 30, 2024

REVENUES
LOCAL ASSESSMENTS

FEDERAL / STATE GRANTS

MISC. GRANTS / CONTRACTS/CONTRACTUAL

DRIS/NOPCS/MONITORING

OTHER REVENUE SOURCES
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Current

Month

Year to Date

A

FY 23-24

Proposed Budget

Amendment

% Of Budget 

Year to Date

Budget 

Remaining

INTEREST INCOME - Money Market -                                  14                               14                                    100% -$                               
Fund A Investment Income -                                  4,347                         4,347                               100% -$                               
TOTAL OTHER REVENUE SOURCES -$                           4,442$                       4,442$                            100% -$                               

 Fund Balance -$                          -$                          

TOTAL REVENUES -$                           1,256,456$               1,256,455$                     100% -$                           

SALARIES EXPENSE -$                           257,890$                  257,890$                        100% -$                               
FICA EXPENSE -                                  19,565                       19,565                            100% -$                               
RETIREMENT EXPENSE -                                  74,524                       74,524                            100% -$                               
HEALTH INSURANCE EXPENSE -                                  36,462                       36,462                            100% -$                               
WORKERS COMP. EXPENSE -                                  4,796                         4,796                               100% -$                               
UNEMPLOYMENT COMP. EXPENSE -                                  -                                  -                                       N/A -                                  
TOTAL PERSONNEL EXPENSES -$                           393,237$                  393,237$                        100% -                                  

CONSULTANTS -$                           20,552$                     20,552$                          100% -$                               
GRANT/CONSULTING EXPENSE -                                  647,405                     647,405                          100% -$                               
AUDIT SERVICES EXPENSE -                                  26,500                       26,500                            100% -$                               
TRAVEL EXPENSE -                                  25,180                       25,180                            100% -$                               
TELEPHONE EXPENSE -                                  1,605                         1,605                               100% -$                               
POSTAGE / SHIPPING EXPENSE -                                  94                               94                                    100% -$                               
EQUIPMENT RENTAL EXPENSE -                                  -                                  -                                       N/A -$                               
INSURANCE EXPENSE -                                  6,640                         6,640                               100% -$                               
PRINTING/REPRODUCTION EXPENSE -                                  333                            333                                  100% -$                               
ADVERTISING/LEGAL NOTICES EXP -                                  135,809                     135,809                          100% -$                               
OTHER MISC. EXPENSE -                                  -                                  -                                       N/A -$                               
BANK SERVICE CHARGES -                                  1,695                         1,695                               100% -$                               
OFFICE SUPPLIES EXPENSE -                                  2,449                         2,449                               100% -$                               
COMPUTER RELATED EXPENSE -                                  14,831                       14,831                            100% -$                               
DUES AND MEMBERSHIP -                                  5,311                         5,311                               100% -$                               
PROFESSIONAL DEVELOPMENT -                                  834                            834                                  100% -$                               
MEETINGS/EVENTS EXPENSE -                                  9,750                         9,750                               100% -$                               
CAPITAL OUTLAY - OPERATIONS -                                  -                                  -                                       N/A -$                               
UNCOLLECTABLE RECEIVABLES -                                  -                                  -                                       N/A -$                               

FUND BALANCE 453,577$                        

 OPERATIONAL EXP. -$                           898,988$                  1,352,565$                     66% 0

EXPENSES

PERSONNEL EXPENSES

OPERATIONAL EXPENSES
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Current

Month

Year to Date

A

FY 23-24

Proposed Budget

Amendment

% Of Budget 

Year to Date

Budget 

Remaining

TOTAL OPERATIONAL EXP. 1,352,565$                     

TOTAL CASH OUTLAY -$                           1,292,224$               1,745,802$                     -$                           

NET INCOME (LOSS) -$                           (35,770)$                   
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1. Management / Operations  

a. Executive Director’s Contract 

• 2018 Contract- See Attached Exhibit A 

• RPC Executive Directors Compensation Matrix- See attached Exhibit B 
b. FRCA September Updates – see Attached Exhibit C 

 
 

2. Resource Development and Capacity Building 

• Promise Zone Grants (as of October 11, 2024) 
                   Awarded: $5,557,660.25 
                   Pending: $0 
                   Denied:  $43,001,700.50 
                   Underdevelopment:  NA 

 

3. Fourth Quarter :  July to September 2024 

a. Recovery and Resiliency Projects 

• Awarded $239,700 RRDG Grant submitted to FHERO for Economic 
Development 

• Under Development: NOAA grant for $500,000 to reinforce the docks for 
the Shrimp Industry: $500,000 NOAA grant  to market the shrimp industry 

 

• Next RPC Meeting November 21, 2024 
  

Mission Statement: 
To work together across neighboring communities to consistently protect and improve the unique and relatively 
unspoiled character of the physical, economic and social worlds we share…for the benefit of our future 
generations. 

EXECUTIVE DIRECTOR'S REPORT: October 17, 2024 
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Compensation for Executive Directors of the Regional Planning Councils

Region ED Location Counties Cities Population Budget $M FTE Staff Tenure Salary Other Comp Retirement Car/Allowance VAC. SICK Annual Review Other 

ECRC Mount Pensacola 7 35 1,030,456 8.6 28 7/7 214,500 State/SMS n/a 160 96 September
100% fam. Health ins, 25K life 

ins.  Vision, dental ins

ARPC Rietow Tallahassee 9 28 484,168 7.6 17 22/9 130,000 State/SMS mileage 176 104 September
100% Medical & dental ins, 30k 

life ins

NCFRPC Koons Gainesville 12 40 580,595 1.5 6 47/17 255,000 16.5% salary 750/month 248 96 September
75% fam. health ins., 75K life 

ins.,

NEFRC Payne Jacksonville 7 27 1,878,000 2.7 16 15/4 140,000
8,000 deferred 

comp State/SMS Car 200 120 August 120K life ins.

ECFRPC McCue Orlando 8 78 4,437,866 3.5 18 20/1 135,000 10% salary 300/month 208 0 March
100% fam. health & dental ins., 

50K life ins.

CFRPC Codo-Salisbury Bartow 5 25 972,798 5.5 21 15/5 144,000
18,000 deferred 

comp  700/month 200 96 September dental, life, vision, No Health 

TBRPC Krahl

Pinellas Park (St. 

Pete) 6 21 3,856,031 2.7 12 7/7 177,864
7,500 deferred 

comp State/SMS 500/month 250 90 October 260K life ins., 80% health

SWFRPC Wuerstle Ft. Myers 6 17 1,850,007 1.0 3 10/10 118,300 5% deferred comp State/SMS N/A 168 120 February

TCRPC Lanahan

Stuart (West Palm 

Beach) 4 52 2,195,884 2.5 10 6/4 155,000
5,000 deferred 

comp 15% salary 650/month 150 75 December
100% fam. health & dental, 

100K life ins.

SFRPC Cosio-Carballo

Hollywood(Ft. 

Lauderdale) 3 71 4,770,725 3.3 13 25/6 189,000 State/SMS 750/month 240 130 September
100% fam. health ins., 32.5K 

life ins.

7 39 2,205,653 3.9 14.4  165,866  200 93

Updated: 11-8-2023

Not 

Verified

Average Dropping High and Low Salary  

Averages

Exhibit B ED Compensation Matrix2023.xlsx
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MONTHLY ACTIVITY REPORT:  September 2024 

 
 
RESOURCE DEVELOPMENT/CAPACITY BUILDING and OUTREACH  

• Composed and distributed the Summer (June, July & August) FRCA Forward Newsletter. 
• Updated and maintained the email listserv for approximately 2,400 individuals who 

receive FRCA Forward. 
• Updated the FRCA website and social media sites. 
• To enhance partnerships, share best practices and strengthen the relationship between 

regional planning councils and their state and federal partners, organized, participated 
in or attended the following meetings and shared information: 

o Local Emergency Planning Committee Coordinators Meeting 
o Resiliency Coordination Meeting with the Central Florida RPC, 
o American Planning Association Annual Conference as a sponsor and exhibitor,  
o Rural Economic Development Initiative, and 
o Partnership On Community Change grant proposal hosted by the Northeast 

Florida RC.  
 

ASSOCIATION MANAGEMENT 
• Hosted the September FRCA Executive Directors Advisory Committee (EDAC) meeting. 
• Organized and attended meetings regarding a statewide resiliency grant opportunity 

and the Southwest Florida Regional Planning Council.  
• Continued to coordinate logistics for the 2024 meeting and conference schedule. 

Developed the meeting and conference calendar for 2025 and began the logistical 
planning process. 

• Finalized the replacement of the Association Director and continued the transition 
process. 

• Shared, grant opportunities and information of interest from local, state and national 
agencies and organizations. 

 

                         Apalachee  Central Florida 
East Central Florida  Emerald Coast 

 North Central Florida  Northeast Florida  South Florida  
Southwest Florida  Tampa Bay  Treasure Coast 
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SOUTHWEST FLORIDA REGIONAL PLANNING COUNCIL Page 5
GRAPH - COMPARATIVE SUMMARY OF REVENUES, EXPENDITURES AND
   CHANGES IN FUND BALANCE (FUND BASIS STATEMENTS) - ALL FUNDS
Fiscal Years Ended September 30, 2006 - September 30, 2023

Fiscal Yr Revenue Expenditures Net
2006 3,282,874$                 3,293,955$                 (11,081)$                     
2007 3,620,972                   3,448,094                   172,878                      
2008 3,439,973                   3,367,828                   72,145                         * NEP departed 10/1/14
2009 3,631,561                   3,613,833                   17,728                        **** includes sale of building
2010 3,633,853                   3,609,479                   24,374                        *** MPO departed
2011 3,288,138                   3,448,360                   (160,222)                     
2012 2,453,411                   2,430,302                   23,109                        ***
2013 2,397,441                   2,231,934                   165,507                      
2014 2,145,900                   2,105,488                   40,412                        
2015 1,157,034                   1,317,493                   (160,459)                     *
2016 2,388,620                   2,165,278                   223,342                      ****
2017 1,025,345                   984,746                      40,599                        
2018 1,080,206                   1,078,114                   2,092                          
2019 719,149                      942,205                      (223,056)                     
2020 821,515                      1,024,052                   (202,537)                     
2021 812,304                      821,590                      (9,286)                         
2022 923,912                      889,926                      33,986                        
2023 701,645                      827,221                      (125,576)                     

 $(500,000)

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

GOVERNMENTAL FUNDS ACTIVITY

Revenue

Expenditures

Net

2006
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