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SWFRPC REGIONAL VISIONING COMMITTEE MEETING 
October 13, 2011 

 
 
The SWFRPC’s Regional Visioning Committee held a meeting/conference call on October 13, 2011 at the 
offices of the Southwest Florida Regional Planning Council.  The following members, guests and staff 
were in attendance: 
 
Committee Members 
 
Ms. Laura Holquist, Lee County Governor Appointee (Chair) 
Vice Mayor Mick Denham, City of Sanibel 
Commissioner Brian Bigelow, Lee County BOCC 
Mr. Bob Mulhere, Collier County Governor Appointee 
 
 
Guests/Staff 
 
Ms. Liz Donley, SWFRPC Interim Executive Director 
Ms. Nichole Gwinnett, SWFRPC Sr. Administrative Assistant 
Ms. Jennifer Pellechio, EDC Coordinator 
Mr. James Beever, Senior Planner 
 
 
Item #1 - Call to Order 
 
Committee Chair Holquist called the meeting to order at 1:45 p.m. Introductions were made. 
 
Item #2 – SWFRPC Future Direction Presentation 
 
Ms. Holquist stated that this presentation was the culmination and result of what had been done since 
July.  The conclusions will be presented to the SWFRPC board on October 20th.    She presented a brief 
overview as she had spent quite a bit of time with staff this past week.  Land use planning, DRIs and 
Comp Plans constitute about 20% of total activities.   Fifty percent of the activities relate to 
environmental projects of the CHNEP and projects within the region.   These projects consist of 
gathering data, community outreach and technical assistance.  The other areas are economic 
development and strategic planning.  Grant writing is extremely important, especially in economic 
development, environmental projects and strategic planning.  The state requires the SWFRPC to provide 
comments on land use projects.   
 
Mr. Mulhere asked if the percentages were activity driven and based on the amount of activity and if 
funding was looked at. 
 
Ms. Holquist stated that it was activity driven. 
  
Mr. Mulhere said that strategic planning is a principal component and that land use was a subset of 
planning.  He stated that he did not see in the presentation any mention of opportunities to provide 
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additional services that are aligned with the SWFRPC’s core services that could generate additional 
revenue.  Strategic planning provided either entirely or partially by the SWFRPC might be an opportunity 
worth looking into. There are a number of Regional Planning Councils that provide assistance as part of 
their core services for a fee. 
 
Ms. Holquist said that this shows a snapshot of where we are currently. 
 
Discussion ensued. 
 
Mr. Mulhere stated that there would still be a need for regional coordination and communication even 
if the statutory requirement no longer existed.  He stated that another bullet point should be added for 
professional and technical assistance. 
 
Ms. Donley said that the SWFRPC provides this service for several areas such as Lee County, Punta 
Gorda, Venice as well as Glades and Hendry Counties.   
 
Mr. Mulhere said that he was concerned with lowering of the value placed on planning services and did 
not think the value of the SWFRPC was dependent on statutory requirements.  
 
Ms. Holquist suggested exploring continuation of DRI and comp plan reviews in the event the state 
mandate for reviews should cease to exist. 
 
Vice Mayor Denham said that the physical organization chart was based on revenue streams and asked 
if it aligned with the chart.   
 
Ms. Holquist said that they do.  There are four major buckets:  Grants, Economic Development, 
Environmental Projects and dollars for Strategic Planning.  She also stated that there was one smaller 
bucket missing, which would be that of grants dealing with Emergency Preparedness.   
 
Discussion ensued on the various grants.   
 
Ms. Holquist stated that there were DRIs, comp plans and strategic plans, economic development, 
environmental projects and dollars for the revenue stream.  There are also smaller grants.  The CHNEP is 
an integral part of what the SWFRPC does and is not a separate entity.  It is a tremendous part of the 
revenue stream and contributes towards general operating costs.  She stated that the region did not 
want the SWFRPC to be the face of economic development. 
 
Ms. Donley stated that approximately $300,000 from the CHNEP grants goes toward general operating 
costs.   
 
Mr. Mulhere remarked that FGCU wanted to be involved and to most likely house the regional entity.   
 
Discussion on strategic planning ensued.   Ms. Holquist stated that the areas that the SWFRPC would be 
involved in are 1) strategic planning, 2) technical assistance for grants, 3) helping identify grant 
opportunities, 4) data collection and 5) as the regional clearinghouse. 
 
Ms. Holquist stated that the most difficult part is strategic planning.  The areas that the SWFRPC would 
be involved in are:  1) SRPP state mandated program, 2) Collaborative grant projects (Broadband 
project); 3) HUD Grant and 4) Six Pillars platform. 
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Vice-Mayor Denham said that he was concerned if the Council was ready to engage the Six Pillars 
approach.  He expressed that he thought this area should not be focused on until the SWFRPC resets 
itself and reestablishes itself as an entity and that the SWFRPC is not ready for a detailed presentation.     
 
Discussion ensued.   
 
Vice-Mayor Denham said that basic things need to be established first.  Ms. Holquist said that it was 
mostly information sharing.  Vice-Mayor Denham stated that there is a lot of criticism and too many 
questions related to this matter.  Ms. Holquist said that it was mainly to give awareness that there are 
other regions adopting the Six Pillars approach.  Dale Brill would provide a presentation at the next 
SWFRPC meeting in October. 
 
Vice-Mayor Denham remarked that he was concerned about timing and would rather focus on short-
term things to do differently.   Ms. Holquist stated that we are just talking about information sharing 
only. 
 
Ms. Holquist said that the recommendations are just to explore it as we need a new Executive Director 
first.    The e common themes will be economic development, transportation, quality of life, housing, 
government performance and infrastructure and natural resources.   
 
Discussion continued.  She expressed that it was necessary to quit micro managing and look at the 
vision.  There is a need to focus on strategic planning. 
 
Ms. Holquist said that we could expand technical assistance for a fee.  Mr. Mulhere said that it is small 
issue, but is still critical.   
 
Conclusions 
 

1.  Land Use Plan – expand technical assistance for a fee 
2. Communications is a huge lacking piece role within the region.  There is a need for better 

information sharing 
3. Regional Strategic Planning Element  
4. Grant Writing – potentially expand it as it is a core competency within the SWFRPC.  Need to 

recognize and possibly expand it. 
 

 
Item #3 – Discuss Recommendations for Presentation to the Full Council 
 
Ms. Holquist stated that the following recommendations would be presented to the full Council on 
October 20: 
 

1.  Increased support of economic development activities to meet the region’s needs. 
2. Strategic planning activities. 
3. Hire an Executive Director with strong communication, leadership and corroboration skills at all 

levels. 
4. Change the structure of the SWFRPC meetings to better reflect Council activities. 
5. Continue environmental projects with the estuaries, data collection and outreach projects. 
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Vice Mayor Denham said that he did not see an overview of the organizational issues.  Ms. Holquist said 
it was purposely left off as there was not an Executive Committee before the meeting.  Commissioner 
Turner said would like to focus on long-term issues.   
 
Ms. Holquist stated that a lot of the discussion next week will be on the Executive Director search.  
There is a concern that this would take too much time away from the Council meeting.    She explained 
that the 67 applications were reduced to 22.  The Selection Committee would reduce this list to seven 
with the interviews being conducted on November 4 and 5.     
 
Ms. Gwinnett said that the Budget & Finance Committee report is under Administrative Issues (Agenda 
Item #8).  Vice-Mayor Denham asked if there would be an opportunity to discuss the things we are going 
to do differently.   
 
Vice-Mayor Denham said that these short-term items should be discussed at the Council meeting on 
October 20.  Discussion continued 
 
Vice Mayor Denham initiated organizational discussion on the SWFRPC agenda and implementation of 
the FY 2012 Budget. 
 
Discussion ensued with respect to what the SWFRPC actually does and having regular visits from the 
Executive Director and staff which is extremely important. 
 
Item #4 – Next Meeting Date and Deliverables 
 
The next meeting has been scheduled for Thursday, October 27, 2011 at 1:30 p.m. 
 
Item #5 - Adjournment 

 
The meeting adjourned at 1:38 p.m. 
 


