
 

SWFRPC REGIONAL VISIONING COMMITTEE MEETING 

September 29, 2011 

The SWFRPC’s Regional Visioning Committee held a meeting/conference call on September 29, 2011 at 
the offices of the Southwest Florida Regional Planning Council.  The following members, guests and staff 
were in attendance: 
 
Committee Members 
Ms. Laura Holquist, Lee County Governor Appointee (Chair) 
Vice Mayor Mick Denham, City of Sanibel 
Commissioner Brian Bigelow, Lee County BOCC 
Mr. Bob Mulhere, Collier County Governor Appointee 
 
Guests/Staff 
Ms. Liz Donley, SWFRPC Interim Executive Director 
Ms. Nichole Gwinnett, SWFRPC Sr. Administrative Assistant 
Ms. Jennifer Pellechio, EDC Coordinator 
Mr. James Beever, Senior Planner 
 
Item #1 - Call to Order 
 
Committee Chair Holquist called the meeting to order at 1:35 p.m.   Introductions were made.  She 
stated that she was going to move up Mr. Mulhere’s report update on Economic Development as Ms. 
Donley was not going to be able to be present for the entire meeting. 
 
Item #5 – Updates from Subcommittee Chairs 
 
b. Economic Development  
 
Ms. Holquist reported that she met with Dr. Hudson Rogers at FGCU this morning and talked with him 
regarding what the private public partnership is going to be, what they see it as being and where the 
SWFRPC can fit into that structure.  They are looking to create an economic institute similar to what 
Florida State University and the University of Florida have and their focus will be on analyzing data and 
forecasting the economy going forward, but not data collecting.  They are going to create a position at 
the FGCU that will be focused on regional economic development and do the collaboration effort that 
we have been talking about within our group and with the FGCU.  They are looking towards forecasting 
and collaboration and they are planning on collecting, dispersing data, researching and writing regional 
grants.  This is where the SWFRPC can work with them and in the public private partnership.  The 
partnership looks like it will only be Economic Development Directors from various counties. 
 
Mr. Mulhere said that a lot more work needs to be done to structure the regional economic entity.  As 
the current chair for the Collier EDC which closes tomorrow, one of the recommendations was to fund a 
regional entity in cooperation with the Counties of Lee, Glades, Hendry, Charlotte and Sarasota and at 



 

the outset, a presumption of an agreement between Lee and Collier to initiate that working with FGCU.  
There is a loose sort of regional entity that has put in money for all of the county tasks and for marketing 
and advertising on a regional basis, but not much has been done since then.  There needs to be some 
governance guidelines and structure developed.   
 
With respect to the Visioning Committee that was looking at economic development, he stated that he 
felt  that Ms. Holquist’s explanation adequately described the consensus of the SWFRPC moving forward 
from an economic development perspective.  The consensus was collection and delivery of economic 
data, technical assistance in grant writing for notification and assistance in the actual process of writing 
grants that would promote economic development on a regional basis which is already being done, but 
could expand to the participating counties by providing services and to be involved in whatever regional 
entity does develop.    There was no consensus or support for the SWFRPC being the entity that would 
house the regional economic development entity.   
 
Ms. Holquist said that basically the role of the SWFRPC and the direction is to determine the regional 
fund availability, assistance in grant writing, pursuing at the regional and at the local level, and providing 
data collection and distribution activities and being chair at the table with this new regional entity at 
FGCU.  This will be our recommendation at the SWFRPC meeting on October 20th. Ms. Holquist stated 
that we would have a future organizational chart suggested for the SWFRPC that will have overall 
functional functions and people moving around.  The chart would be more of a functional chart with the 
Executive Director, planning and administrative function.   At the last meeting, there was a discussion 
about pulling environmental support from under planning and putting it into its own area.  Ms. Holquist 
suggested pulling Economic Development out to be a separate function.   
 
c.  Environment – Economic Development, Planning and Environment Functions 
 
Discussion ensued on the function chart with respect to the Director function, planning and 
administrative functions.  It was suggested that the functions would be as follows: 
 

1.  Economic development 
2. Environment would be a separate function and moved from underneath the planning function 
3. Planning function.   

 
Mr. Mulhere said that the role least described is one of a support function assistance in grant writing, 
collection and distribution of data.  Those two functions are limited to economic development.  From a 
planning perspective, there might be grants for mobility and the SWFRPC might take lead on this and 
other data input that the SWFRPC houses and distributes.  Mr. Mulhere stated that while he knew this 
committee wanted to call attention to economic development, the SWFRPC was providing more of a 
support role. 
  
Ms. Pellechio said that she had talked with Phillip Trader of EDA whom told her that the Regional 
Planning Councils need to work on advertising that they are an Economic Development District (EDD).    
The EDD needs to be promoted which is comprised of the counties and cities in the region. 
 
Discussion ensued on monies brought in, incubator and the environmental development function which 
should be an area of focus for the SWFRPC.   The SWFRPC could be one of the primary supporters. 
 



 

Commissioner Bigelow stated that there has to be a champion of economic development in the 
SWFRPC.  Discussion continued.  Vice-Mayor Denham said that unless there is a champion, things don’t 
happen.   
 
Comm. Bigelow said that we are more of a clearinghouse when you disseminate information and that he 
liked the idea of being part of the intellectual power of the university and them being part of us by 
having a seat at our table. 
 
Ms. Holquist said that Dr. Rogers was working on this.  The Executive Director will be support to him.  
Discussion ensued on individual perspectives of planning and economic development which have to be 
matrixed.   
 
Ms. Holquist said that the managing of the EDD should be added to the list and should be one task of 
the SWFRPC.  Part of the function is to manage from a stance of funding at the regional and local level.  
There needs to be a focus put on it by having a person who is a true champion in this effort. 
  
Discussion continued on how to help and appeal to LaBelle and get their fair share of economic 
development.  Commissioner Bigelow said that it would be up to the local efforts. 
 
Mr. Mulhere said that we need to reiterate the purpose and objective of the designation and the EDD 
and need to list that as some of our priorities. 
 
Ms. Holquist stated that she had the following list of priorities to focus on:  grant writing, determination 
of mobility and collecting and distributing data and involvement in regional entity created through 
FGCU.   
 
Item #3 – Status of the HUD Grant Application 
 
Ms. Holquist said that she looked at the Southeast Florida application that was successful last year.  
Southeast went into detail identifying Executive Committee, partners and overseeing.  She expressed 
that there is a need to beef up our ability to accomplish this.   
 
Commissioner Bigelow stated that maybe we can use this for the entire Council to see what Southeast 
did.   
 
Ms. Holquist said that she wished that the grant was not due until January, so that a new Executive 
Director would be on board and we could move forward, but unfortunately the grant was due next 
week. 
 
Ms. Donley said that with most grants, you can switch out person within six months.   
 
Discussion continued.   
 
Ms. Holquist discussed the committees.  There is an Executive Committee to oversee the efforts within 
the SWFRPC or staff person that would be in charge to report to the Director.  The Director needs a 
Steering Committee.   There is a need to rethink different areas.   
 



 

She asked Mr. Mulhere to be on the Executive Committee.  Ms. Pellechio asked Mr. Mulhere to provide 
her his bio.  She stated that she also needs bios from Ms. Holquist, Dr. Hudson Rogers, Vice-Mayor 
Denham, Mr. Bob Ball and Ms. Carmen Monroy. 
  
Discussion ensued on how to get the six county staffs engaged in this effort.  Ms. Pellechio stated that 
she had already been working on this area.  Ms. Holquist said that she would like to assist in this effort.  
Vice-Mayor Denham said he would work on this committee from the environmental side of it.   
 
Ms. Holquist reviewed the six livability principals of environment, economic development, social, 
sustainability, livability and transportation.  Ms. Pellechio stated that she had both Lee County and 
Charlotte County on the committee.  Mr. Mulhere said that he forwarded a request for letter of support 
to Nick Casalanguida in Collier County.  He said he would go to Collier County today and see if he could 
obtain the letter.   
 
Discussion ensued on renewable energy match and in-kind services.  Mr. Beever asked if the committee 
had considered a contact from the Southwest Florida International Airport for the transportation 
representative – perhaps Bob Ball from the airport.  Ms. Pellechio suggested Carmen Monroy from Lee 
Tran.   
 
Mr. Mulhere asked Ms. Pellechio to send him an example of a letter that she had received from the 
other counties as their letter of support.  Ms. Pellechio said that she would 
 
Ms. Holquist said that the Oversight Executive Committee would consist of the Director of the SWFRPC, 
Vice-Mayor Denham, Mr. Mulhere, Ms. Holquist, Dean of Lutgert College of Business at FGCU, Mr. Bob 
Ball and the Lee Tran Director.   
 
 Discussion ensued on representatives from FDOT.  Mr. Beever suggested a developer from Bonita Bay.  
Ms. Donley said that she thought Stan Cann’s position had not been filled yet and that Babcock Ranch is 
the largest undeveloped city in our region and it would behoove us to invite them in.  Ms. Pellechio said 
that she had spoken with Tim Danehy and that he had sent a letter of support.   
 
Mr. Beever suggested a representative from Westinghouse and Bonita Bay Group (perhaps Kim Fikoski 
who was on the ABM).  Discussion continued.    
 
Ms. Holquist said that we have to involve every area of the community (ethnic group, income level, etc.) 
and have outreach as these are key factors.  Ms. Holquist said that she was the Chair of the 
Metropolitan Business Advisory Board and that she was working on this also.  Ms. Donley said that Ms. 
Holquist could serve as Chair since she was on that board.  Leadership Florida is a regional group of 60 to 
70 members and we are hoping to have a reception on November 2nd about this potential project with 
the SWFRPC and partnership with the university.     
 
Vice-Mayor Denham said that he would contact Dan Delisi and the Chair of the Governing Board, Mike 
Collins.  Ms. Donley said Johnny Limbaugh should be contacted regarding the FDOT Director position to 
see if it had been filled.  The committee decided to have a placeholder for FDOT.   
 
Ms. Holquist asked if anyone had connections with the 1000 Friends of Florida. Ms. Donley stated that 
she would contact 1000 Friends of Florida.    Mr. Beever said that they would probably want to be paid 
and be contracted.     



 

 
Discussion ensued on the possibility of having ULI as part of this grant effort.  Mr. Beever said that they 
would probably expect to be a contractor.  Ms. Holquist said that we could offer that we will consider 
that if they help us by putting their name in the grant.  Mr. Beever suggested either Dan Trescott or Lisa 
Beever contact ULI.   
 
Discussion ensued on Edison State College as part of the consortium.  Ms. Pellechio stated that she had 
contacted the college and that they were trying to get the President, Robert Jones, to sign off on it.  Ms. 
Pellechio said that he stated that he would volunteer, but that she was trying to get him to fully commit.  
She explained that the consortium overlooks the entire process to help facilitate the project.   
 
Ms. Holquist said consultants would probably come in.  The Council will continually be briefed on what is 
going on.   
 
Mr. Beever also suggested contacting CUTR from Tampa because they work statewide and are 
important for transportation planning and economic development. 
 
Discussion ensued on the SWFRPC project portal.  Ms. Holquist said that we need to move forward with 
the visioning effort.   
 
Ms. Holquist explained that from an environmental standpoint, the committee reviewed the activities 
and the consensus was to pull planning as a separate designation as a function and identify the major 
functions, what we do and how it is funded. 
 
Discussion continued on obtaining environment champions and the issue of sprawl.   Vice-Mayor 
Denham said that all of the decisions made by the committee have been included in the DRI checklist. 
  
Discussion continued. 
 
Item #6 - Action Plan for Finalizing Recommendations 
 
 Vice Mayor Denham said that he was fully supportive of the visioning, but that it is in the future.  After 
the last two or three weeks, what is very clear is that there are no legislators that are showing concern 
about the SWFRPC’s future.  The Commissioners of Charlotte County have taken the action to remove 
themselves from the SWFRPC, as has Collier County and the City of Cape Coral.   Charlotte County is 
asking the legislators to take the wording out of the state legislation that they are required to be part of 
the SWFRPC.  There is a short-term problem and it has been stated that we want to do things 
differently.   There is an image that needs to be addressed and we need to have a clear message about 
what we are going to do short term to improve the image of the SWFRPC.     
 
Vice-Mayor Denham said that it would be a great idea to state that effective immediately that a member 
of the SWFRPC will visit each community member each quarter to discuss about what the SWFRPC is 
doing and where we are going.  He also suggested that perhaps a brief executive summary could be sent 
to each councilmember and community member giving them a list of the current goals, objectives, 
priorities and changes.  Vice-Mayor Denham also suggested that a profile and current skill set of the 
SWFRPC staff should also be sent, as well as listing what grants are being worked on, how it impacts the 
community and what support is desired from the respective communities.  A budget and financial 



 

profile should be sent quarterly to every council member and that the SWFRPC was committed to 
responding to every request and communication within 72 hours.   
 
Ms. Holquist said that she liked Vice-Mayor Denham’s comments and stated that after October 20 a 
communications campaign should begin. 
  
Vice-Mayor Denham said that Mr. Daltry used to visit all the counties at least quarterly to see what was 
happening, what the respective counties and cities were doing and how the SWFRPC could help.  As 
people don’t realize what the SWFRPC is doing, there is a need to fill this gap. 
 
Ms. Donley said that Mr. Daltry and Mr. Burr met with each elected official.   
 
Vice-Mayor Denham said that he had requested Mr. Heatherington to have an Executive Summary sent 
to each of the communities.  He offered his assistance to Ms. Donley in this regard if needed. 
 
Ms. Holquist said that reorganization of meetings was being undertaken.  Vice-Mayor Denham said that 
he wanted to find a way to repair the relationship with Charlotte County. 
 
Ms. Holquist reported that Dale Brill would be giving a presentation at the October 20th Council meeting 
which would include a question and answer period. 
  
Commissioner Bigelow said that the environmental work at the SWFRPC is a very strong area. 
  
Vice Mayor Denham said that there should be a progress report of where the SWFRPC was going in the 
next 12 months. 
 
Ms. Holquist stated that she had talked with Dale Brill this week and that there was a problem in that 
the scorecard had already been developed for our region with respect to the six pillar principles.  Her 
concern was that she did not like how environmental fit within the six pillars.  It fits into livable 
communities and infrastructure, but that there was no reason why we cannot have a seventh or eighth 
pillar.  There is a need to come up with strategies and the goals to meet those.   
 
Discussion ensued on bringing in Leadership Florida, Horizon Council to help with the visioning effort, 
the university, education effort, role of the current functions of the SWFRPC and the role of the current 
functions of the SWFRPC, and the issue of Charlotte County as a member of the SWFRPC.  Ms. Holquist 
said that the whole issue was communication.   
 
Item #7 – Next Meeting Date and Deliverables 
 
The next meeting will be on Thursday, October 13, 2011 at 1:30 p.m. 
 
Item #8 – Adjournment 
 
Meeting adjourned at 2:50 p.m. 


