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SWFRPC REGIONAL VISIONING COMMITTEE MEETING 
August 18, 2011 

 
 
The SWFRPC’s Regional Visioning Committee held a meeting/conference call on August 18, 2011 at the 
offices of the Southwest Florida Regional Planning Council.  The following members, guests and staff 
were in attendance: 
 
Committee Members 
 
Ms. Laura Holquist, Lee County Governor Appointee (Chair) 
Mr. Michael Grant, Charlotte County Governor Appointee  
Mr. Bob Mulhere, Collier County Governor Appointee 
Commissioner Karson Turner, Hendry County BOCC 
Ms. Andrea Messina, Charlotte County Governor Appointee 
Commissioner Brian Bigelow, Lee County BOCC 
Ms. Dianne Davies, SWFWMD 
Vice Mayor Mick Denham, City of Sanibel 
 
Other Council Members 
 
Councilman Forrest Banks, City of Fort Myers 
Councilwoman Teresa Heitmann, City of Naples 
 
 
Guests/Staff 
 
Ms. Liz Donley, SWFRPC Interim Executive Director 
Ms. Nancy Doyle, SWFRPC HR Operations Manager 
Ms. Nichole Gwinnett, SWFRPC Sr. Administrative Assistant 
Mr. Dan Trescott, DRI Coordinator 
Mr. David Crawford, Principal Planner 
Mr. Jason Utley, Senior Planner 
Ms. Jennifer Pellechio, EDC Coordinator 
Mr. James Beever, Senior Planner 
 
 
Call to Order 
 
Committee Chair Holquist called the meeting to order at 1:02 p.m. and then introductions were made. 
 
Discussion regarding purpose of the committee, structure, timeline, and expected outcomes – Chair 
Laura Holquist   
 
Chair Holquist discussed what the Council had discussed at its last meeting.  It created the Regional 
Visioning Committee to re-examine what the Council does and what it is currently doing today and what 
we want its goals to be, which was to be the purpose of this committee to evaluate. 
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Chair Holquist explained that the Visioning Committee and the Search Committee will be paralleling 
their efforts.  The Search Committee is planning on interviewing candidates by the first of November 
and it was discussed to originally have a strategy completed by the November meeting.  During the 
Search Committee meeting the members tried to structure a job description and requirements of 
qualifications so that it did encompass areas of discussion.  As for the structure of the Council, the 
thought was that for areas that we might want to branch out into (i.e., economic development) and 
create a subcommittee within this committee to look into how it could work within the Council and the 
same thing for the regional visioning effort.  Also, having another person looking at all of the existing 
functions at the Council and making some recommendations as whether not they are needed.  
 
Chair Holquist suggested moving up the timeline and have a presentation at the Council’s October 
meeting versus the November meeting.  The expected outcomes would be that each subcommittee 
would come up with a recommendation to the whole Council to decide what the strategic direction 
should be. 
 
Vice Mayor Denham asked Chair Holquist what she is expecting to be presenting to the Council at its 
October meeting, because he is expecting the process to be a long-term process.  Chair Holquist stated 
that her concern is that the Search Committee is anticipating on conducting interviews after the 
Council’s October meeting, so between the October and November meeting they are planning on 
selecting a candidate.  So with that timeline, if this Committee hasn’t even decided or made 
recommendations on the future of the Council, it is going to be difficult for the Search Committee to 
properly evaluate the candidates. 
 
Vice Mayor Denham explained to Chair Holquist that even though he has never been involved with a 
visioning process, he has researched them.  He then asked Chair Holquist what she was anticipating on 
having to present to the Council at its October meeting, because it seemed to him that the Committee 
can begin to frame what the tasks are, but he is not too sure how relevant the conclusions will be as 
quickly as October or November.  Chair Holquist explained that she is not planning on starting the 
regional visioning process before the end of the year.  The only question for the Council is whether it 
should be something that the Council should take on as part of its function.  Currently, there is no entity 
within Southwest Florida that is conducting a visioning effort for the region.  The University and former 
Representative Mike Davis have looked at a visioning effort, but both have been unsuccessful. 
 
Chair Holquist explained that the other regions that have done this and created a 501(c)3 non-for-profit 
organization connected to the Council,  which can take contributions from the local companies.  The 
effort is not only supported by the local governments, but by the communities as a whole. 
 
Vice Mayor Denham asked Chair Holquist what are the three to four items which will be presented to 
the Council in October or November.  Chair Holquist explained that there may be more because the 
Committee hasn’t had its open discussion, but to start with: 
 

• Regional Visioning – Yes or No 
• Economic Development – Yes or No  
• On-Line Survey (Survey Monkey) 
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Commissioner Turner suggested contacting FRHEDI since they just recently had their visioning meeting.  
He feels that he can justify to the rural counties that they need to participate in Southwest Florida’s 
visioning efforts due to the common boarders, green spaces, agriculture, etc. that is shared. 
 
Ms. Messina suggested providing the Council’s Strategic Regional Policy Plan (SRPP) as background 
information to the Council members in October.  She feels that a lot of people feel that the SRPP is the 
last visioning document that the Council had, so Council members may want to review the SRPP to help 
them with background information to be able to converse on the next level of what we may want the 
regional visioning to look like. 
 
Ms. Donley explained that staff has received comments back from DCA for the Evaluation and Appraisal 
Report (EAR) on the Council’s SRPP.  Basically the comments were to tweak some of the language, 
nothing substantive and then it is going to be resent up to DCA.  The next step would be to revise the 
SRPP and to incorporate what was found in the EAR. 
 
Ms. Messina suggested providing the Council members with the latest SRPP, because she feels that most 
of the Council members forget that such a document even exists. 
 
Councilwoman Heitmann stated that she agrees with Ms. Messina’s suggestion.  She then suggested 
that it be the starting point of conversation at the next Council meeting. 
 
Overview of the current services and functions  
 
Chair Holquist asked Ms. Donley to give an overview of the functions of the Council and how does it tie 
into the SRPP.  Ms. Donley showed the Committee the mission statement which was presented at the 
Council’s July meeting.  She explained that staff does DRI reviews, comp plan amendment reviews, comp 
plan EAR reviews, but in the area which most members would be less familiar with is that staff has 
contracts with the Department of Emergency Management where staff provides training throughout the 
region for emergency responders, hazardous materials, disaster response, and interoperability 
exercises.  Staff also provides other services such as economic development, Transportation 
Disadvantaged Program for Glades and Hendry Counties, Broadband Planning Program, environmental 
research planning, hurricane evacuation contracts, storm atlases, and embedded within the Council is 
both the Lee County MPO and the Charlotte Harbor National Estuary Program (CHNEP). 
 
Chair Holquist asked Ms. Donley if the Council is required by statute to do all of these functions.  Ms. 
Donley replied no.  Chair Holquist asked what caused or created them to exist.  Ms. Donley explained 
that the emergency response tasks come from the Local Emergency Planning Committee (LEPC) which is 
housed within the Council.  So by housing the LEPC, the Council has access to additional funding from 
the Florida Department of Emergency Management to fund the committee and also reach out to other 
emergency responders throughout the region.  Because of those two things, there is a planner in-house 
who has extensive expertise in dealing with emergency planning, hazardous materials, and small 
quantity generator annual audits.  Chair Holquist asked if those tasks are funded by grants.  Ms. Donley 
replied yes. 
 
Ms. Messina suggested having a matrix which illustrates the functions required by statute, what they 
are, where the funding comes from, and then optional functions (grant funded, federal, state, etc.).  She 
feels that they need to be delineated between what is required by law and those that are optional by 
grants which were sought. 
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Ms. Donley explained that there is a real simple way to think about it currently, most of the tasks which 
the Council is required to do by law are currently unfunded.  Other than the DRI reviews, the comp plan 
and EAR reviews are unfunded, since they were previously funded through the DCA funds and for the 
last two months we have been dipping into our local funds for those reviews.  Ms. Messina stated that 
should be reflected on the matrix. 
 
Commissioner Turner stated that he agrees with what Ms. Messina had suggested and feels that it is 
impossible for us to move forward in a more lean, mean and efficient manner without knowing these 
essential duties that we are required to carry out versus what we have picked up throughout the years. 
 
Chair Holquist stated that she agrees and feels that the matrix needs a third component to it.  She would 
like to see what staff is doing that is being funded by the local government’s assessments which is not 
required by a statute or covered by a grant. 
 
Ms. Messina stated that it needs to be easy to understand, so it needs to be grouped by those that have 
similar funding sources and those that are required by law. 
 
Mr. Mulhere stated that he agrees with the recommendation and feels that it will be helpful in 
identifying the core mission once we know what the task is, how it is funded, and whether or not it is 
mandatory. 
 
Chair Holquist stated that the thought of grant funded functions basically is that the function is funded 
by that grant, but there is still that overhead cost of supervising that function and performing the 
accounting tasks for that function which are generally unfunded.  So under the strategic direction we 
shouldn’t be performing tasks just to obtain a grant, it should fall within the mission of the Council. 
 

It was the general consensus of the Council that staff shouldn’t be performing tasks and 
submitting for grants if they don’t fall within the mission of the Council. 

 
Mr. Beever explained that most of the grants which the Council receive carry overhead indirect which 
pay for the tasks which were just mentioned.  Most grants bring funding to the Council and do not 
require funding from the Council.  
 
Commissioner Turner explained to Mr. Beever that in these economic times, what the Council consider 
revenues are potentially going to dry up and we need to “sharpen our pencil” on the operation side.  
Mr. Beever explained that the Council’s operations are being supported by the external grants. 
 
Ms. Messina stated that she just doesn’t want the Council/staff to focus more on the grants than on the 
legal/statutory requirements of the Council. 
 
Review of the mission statement and new direction approved at the July Council Meeting 
 
Commissioner Turner stated that the Council’s mission statement is a very generic mission statement 
which most of the mission statements are.  He feels that the mission statement needs to be brought 
down a little bit tighter because it can be applied to anywhere on the planet. 
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Vice Mayor Denham stated that he feels that the visioning process is important and long-term and will 
include many people from the community and not just the Council.  However, how it is going to be 
managed and orchestrated he is not clear at this point in time.  Secondly, what was just discussed is 
really an audit of the Council’s affairs.  What we are doing, what we should be doing, and that are also 
very important and very proper and it should be done.  He then stated what he feels that the Committee 
should do fairly quickly is to say here are some of things that we are going to differently and this is what 
the new Council is going to look like.  So he feels that there is a third issue, visioning, and an audit of our 
affairs and here is what we are going to do moving forward.  There is an anticipation and frustration that 
may appear if there isn’t a discussion of the third item. 
 
Councilwoman Heitmann noted that there is an economic development component within the Council’s 
SRPP.  She suggested reviewing the component to see if it fits in with what the Council wants to do with 
moving forward. 
 
Chair Holquist asked what is the SRPP used for.  Ms. Donley explained that all of the comp plan 
amendments that come in from the counties and cities are reviewed using the SRPP as a screen.  Mr. 
Trescott of staff noted that DRIs are also reviewed using the SRPP.  Chair Holquist stated that the SRPP is 
tied to only growth management.  Ms. Donley explained that she also uses the SRPP for grant writing as 
the framework within which the Council works.  So the first decision is this grant opportunity, something 
that supports the Council’s SRPP and if it isn’t she contacts the Council’s partners that would be eligible 
for the grant. 
 
Chair Holquist explained that the SRPP is used for regulatory purposes.  It is not something that is being 
used to be proactive with.  Councilwoman Heitmann stated that since we already have a document in-
place we need to review it to see if it is appropriate and that if it is not proactive then it needs to be 
addressed.  She doesn’t want to recreate something that has already been done.  Chair Holquist stated 
that she agrees.  Ms. Donley explained that staff has been researching funding to be able to take the 
SRPP to the next step, especially since it has been through the EAR process.  Last year staff actively went 
after the HUD Sustainable Communities Grant and was able to put together a regional sustainable 
development plan, we were unsuccessful but the two RPCs (Central Florida and South Florida) were 
successful.  This year we have again put together a coalition of partners within the region to actively go 
after that grant. 
 
Mr. Mulhere stated that he feels that the HUD grant is a very good example where we need to discuss 
including, advancing, supporting, and promoting economic development.  The ongoing efforts in 
creating a more identifiable organization to promote regional economic development, whether or not 
that physically becomes housed in and/or staffed by the Council, is an evolution that is going to happen 
over a period of time and probably not within the next year.  However, the HUD Sustainable 
Communities Grant definitely focuses on economic development, which is a major theme and if the 
Council was successful in being awarded that grant the opportunities to be able to assist the counties 
within the Southwest Florida Region as they develop and promote specific economic development 
activities through that grant would be great.  That may be an example where the Council would be 
achieving its core mission, but it may be through a support function as a direct activity. 
 
Chair Holquist stated that she agrees.  She then stated that the grant is also giving us the opportunity for 
a regional clearinghouse of information.  Mr. Mulhere stated that is a huge asset that the Council has for 
information.  Chair Holquist explained that the regional visioning effort is a long-term process and may 
be brining economic development together as a  function, but it is going to take some time to bring it all 



 

- 6 - 
 

together.  To make some decisions and move in that direction she feels needs to be done by October or 
November. 
 
Councilwoman Heitmann stated that to Vice Mayor Denham’s point, she is a little bit concerned that this 
is a bigger process, but somehow what we have in place and with the duties and direction that we are 
going to ask our new Executive Director to go into.  She feels that by expediting the process and the 
conversation it vital to begin now and not wait until October.  Chair Holquist explained that she agrees 
and wants to move forward and looks forward to getting something accomplished.  If it is simply that we 
have enough information to make a decision and bring it before the Council in November for a decision 
then that is great, she just wants to take enough time to pull all of the information together. 
 
Ms. Pellechio of staff explained the Council’s function of economic development which currently exists 
through the Council.  She explained that the Council just received its Economic Development 
Administration (EDA) grant for a three year process and the main core work element of the grant is to 
provide a Comprehensive Economic Development Strategy (CEDS).  There is a committee which is 
comprised of 51% private participation and then 49% public participation.  Staff works with the region’s 
EDC Directors, other agencies, workforce, universities (Edison, Hodges, FGCU, etc.) and interested 
individuals who participate in the process.  The CEDS is located on the Council’s website.   She 
announced that she wrote a letter of support for Lee County which they are applying for an EDA grant.  
What this allows us for the region is that any city, county, etc. within the region who applies for an EDA 
grant EDA uses the CEDS document as the blueprint.  The last revision of the CEDS was done 
approximately three years ago and the SRPP was used as the basis for the CEDS. 
 
Commissioner Bigelow asked what the source of EDA funding is.  Ms. Pellechio replied federal funds, 
through the Department of Commerce.  Chair Holquist asked how much EDA funding does the Council 
receive.  Ms. Donley replied $63,000 annually.  Ms. Pellechio explained that the broadband initiative was 
a vital project which was identified by the CEDS Committee. 
 
Ms. Pellechio explained the vital projects of the CEDS to the Committee.  Chair Holquist stated that it 
seems it is something you do when you have grant funding to accomplish it out of so it is more than ad 
hoc operation, because you are not consistently funded.  Ms. Donley explained that there is baseline 
funding from EDA to support the development of the CEDS and support the CEDS Committee.  Once you 
have that document it makes you more eligible for additional EDA funds.  Ms. Pellechio explained not 
only EDA funds, but also USDA and HUD, etc. 
 
Vice Mayor Denham stated that we need to make sure that it includes the rural counties.  Ms. Pellechio 
explained that the plan includes the six counties within Southwest Florida. 
 
Mr. Mulhere explained that he is concerned that we don’t adequately educate others as to what is 
available for their resource utilization.  After hearing the discussion about the CEDS, he feels that we 
need to implement the strategy to actually have either the new Executive Director or the members of 
the Council go to the cities or counties and present what the Council is doing and what is available.  The 
public doesn’t always go to the website to learn about the Council. 
 
Commissioner Turner asked Commissioner Bigelow if there are still Leadership Lee classes available.  He 
then stated because of the economic development engine that the Council is trying to create, and he is 
clearly trying to drum up some participation in both the Hendry and Glades Leadership, we need to 
recognize that there is a gap within the existence of the Council and our local counties understanding 
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what the Council does.  By placing a staff member from the Council to go through the Leadership classes 
in our existing regions and also conducting a very brief presentation to the individual cities and counties 
explaining what the Council has available to provide. 
 
Ms. Holquist stated that a lot of what has been discussed up to this point is communication and thinking 
about the new Executive Director and how important it is to be able to communicate and collaborate.  
She believes that it is going to be real important for the Search Committee in the selection of the new 
Executive Director.  She then noted that we need to review the existing functions, review the existing 
matrix, and also go over the economic development area and feather out its function and see what it is 
that the Council does, but what could it do in addition in the future.  There was discussion in using the 
SRPP to see what is in the document and how to tie it into both of those areas. 
 
Councilman Banks asked if there is a representative from Sarasota County on the Committee.  Staff 
replied no.  Councilman Banks stated that concerns him, so he hopes that we can get that message up to 
the two Sarasota County Commissioners who sit on the Council that we need their support. 
 
Mr. Mulhere stated that he feels that we need to identify the opportunity and expand upon the 
opportunity of planning and consulting services and/or technical assistance to public agencies 
throughout the region.  The Council would get paid for those services and there are already public 
entities providing those services to communities that don’t have the staff.  He feels that it should be 
maintained as a moving concern. 
 
Chair Holquist stated that it should be added under Item #5d Other and call it “Standing Existing 
Functions.” 
 
Mr. Grant stated that he has already heard some concern from some folks where it is already a service 
that is offered, especially in the Orlando area, and it appears that the private sector planners are 
thinking that they are competing with the RPC and they are not too happy about competing against an 
organization that not only reviews plans, but also has taxpayers’ money behind them.  So he would be 
very cautious about going down that route for Southwest Florida.  He has heard talk that there may be 
legislation filed to prohibit RPCs from offering those services on a fee basis. 
 
Mr. Mulhere stated that he makes his living doing exactly that and he doesn’t have any concern over it 
because he is going to be hired based on my ability to provide a value.  He explained that the Council 
could always be a sub-consultant with a private entity because of the unique data that the Council has 
and opportunities.  He agrees that there needs to be some sort of firewall or some kind of separation of 
those services, but if we are talking about providing some sort of planning expertise to Glades County 
because they are underfunded.   It seems to him that the Council should be able to compete with the 
private sector. 
 
Ms. Davies explained that the Central Florida RPC already does provide those types of services to both 
DeSoto and Hardee Counties because they don’t have the funds.  Ms. Donley explained that the Council 
has in the past done the same for the City of Venice and are currently doing it for the City of Punta 
Gorda. 
 
Commissioner Turner asked if the RPCs charge for their services.  Both Ms. Davies and Ms. Donley 
replied yes. 
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Mr. Grant stated that he would like to move to Agenda Item #5c Regional Visioning because he was 
involved with the late Representative Davis when he had tried to start a regional visioning effort in 
Southwest Florida.  He explained that the private sector funds had dried up when they were trying move 
the effort forward and the economy went south. 
 
Regional Vision Effort 
 
Chair Holquist explained that the good news about visioning is that we can learn from what every other 
region has done in the past.  It was a very difficult process because it was difficult to understand what it 
is.  So we now have the lessons learned from the other regions and the experience from the people in 
the other regions that have the expertise in these areas and there is also the Florida Chamber of 
Foundation that is pulling together what the various regions have done and created the basis of the six 
pillars to give the framework of what a visioning effort is.  So the resources that are available are much 
greater now than what they were in the past.  She then explained the Chamber’s Six Pillars, which is a 
template that includes the three areas of sustainability which are included in the Council’s mission 
statement (environmental, economic and social).  So you want to maintain your quality of life in the area 
of your social services, maintain economic feasibility, and maintain your environment. 
 
Chair Holquist explained that the problems that the other regions are having is even though they have 
goals and they know where they want to go, it is hard to have cities and counties adopt the different 
ordinances that they come up with and pull things together. 
 
Commissioner Turner asked Chair Holquist if competition has always been an issue between the cities 
and counties.  Chair Holquist explained that isn’t visioning, it is more of a “today” issue.  A visioning 
effort is where everyone agrees that in 20-30 years this is the lifestyle that we want our communities to 
have. 
 
Councilwoman Heitmann stated that she wouldn’t think that it would be competition, but more in 
coordinating efforts that have been done in the past.  Chair Holquist stated that it is collaboration, 
communication and leadership.  Leadership is going to be the absolute number one issue and whether it 
be educational institutions, county commissioners or the population as a whole.  She stated that she 
asked the late Representative Davis and the Steering Committee why the RPC wasn’t housing this 
approach and there was a feeling that there wasn’t the competency at the time at the RPC to pull it off.  
This is why it is a very unique time when we are looking for a new Executive Director to bring in 
someone that could pull this off in the future.  The visioning effort ended with Representative Davis 
because they couldn’t find a place to house it, because it would take an entity that would take it into the 
future. 
 
Councilman Banks stated that he feels that the Council will have “missed the boat” if they don’t look at 
the visioning effort as a regional effort.  He explained that FDOT had put forth their 30 year 
Transportation Plan and he doesn’t know if even Fort Myers or Naples shows on the map, but if they do 
that is the only thing that shows in the 30 year plan for DOT.  They never considered the fact that in 30 
years that we should recognize Cuba, because Fort Myers is closer to Havana than Miami is to Havana.  
We missed the whole boat in regards to a regional outlook on that.  Chair Holquist explained that one of 
the six pillars is infrastructure and growth leadership.  Under that for Southwest Florida, you can have 
infrastructure to Cuba which could be one of the goals or at the State level have more 
presence/awareness. 
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Commissioner Bigelow stated that it is a good point and it broadens the region at bit, but he feels that 
we need to be thinking as a region that energy costs will go higher, sea level will rise, and the rural 
counties within our region are better prepared to be our food producers then our consumers in our 
coastal counties.  We need to be thinking about increased grocery costs, growing closer to home, brining 
those goods from our rural counties within the region to our markets on the coast, and reaching out to 
Cuba which will be a market which will open.   He then stated that we need to reintroduce passenger 
and freight rail in Lee County and connect our region with that more efficient mode of transportation 
and freight of goods.  It could also lead us into our social component of the mission statement because 
when you embrace rail or transit systems as your future transportation needs are met you then realize a 
certain urban build environment, which is much friendlier as far as pedestrians, bicyclists, etc.  He then 
suggested focusing on environmental issues as part of the Council’s mission statement as part of the 
visioning process by forming a subcommittee.  He volunteered for the subcommittee. 
 
Chair Holquist asked Commissioner Bigelow if he would be willing to Chair the Environmental 
Subcommittee between now and October.  She then explained that there will need to be a presentation 
given to the Council at its October meeting.  The outcomes which we are planning on doing is do we 
plan on having a centralized economic development function that is promoted at the Council that has 
the potential to develop into something bigger.  She stated that from the discussions, she feels that the 
Committee feels that it is the general consensus of agreement.  She then reviewed the discussions of the 
Council’s existing functions and what can be done to streamline those functions.  Then the regional 
visioning effort, do we want to move forward with the effort or not and the general consensus from the 
Committee was to move forward with the visioning effort. 
 
Chair Holquist stated that under “Other” category there were discussions about providing standing 
existing functions, such as planning services and technical support to cities and counties to fill in where 
DCA may be holding back on providing those services.  Also, by promoting the environmental aspect of 
the Council which we have already been doing. 
 
Councilwoman Heitmann stated that the efforts that Vice Mayor Denham has done for environmental 
through the Regional Watersheds Committee need to be supported through this regional effort so that 
more people are on board with the effort that has already been initiated. 
 
Chair Holquist explained that she would like to hold bi-weekly meetings. 
 
Vice Mayor Denham stated that he believes that with the current climate that we are currently facing 
both nationally and locally that we promote economic development as being the top priority. 
 
Ms. Messina stated that she feels that it should be what the Council is required by statute as being the 
top priority and then economic development being secondary.  We need to meet our statutory 
requirements first.  Vice Mayor Denham stated that he agrees with Ms. Messina’s comment. 
 
Commissioner Turner stated that in regards to what both Vice Mayor Denham and Ms. Messina had 
stated he would first like to see the matrix to see what is required statutorily and then when we do our 
“dog and pony show” and present to the different communities he feels one way to bring in support is 
by stating that the Council really wants to emphasize economic development aspect. 
 
Mr. Mulhere stated that he concurs with Commissioner Turner’s statement because if we go through 
the matrix on what we are statutorily required to do and everything else that we are doing that is up for 
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consideration.  Most of the things that we do are focused on our talents on sustainable economic 
environment and he feels that they promote economic development, and we just haven’t focused on it 
so we just need to call attention to that focus. 
 
Chair Holquist assigned the following members to Chair the new Subcommittees: 
 

• Program and Existing Functions– Ms. Andrea Messina 
• Economic Development– Mr. Bob Mulhere 
• Regional Visioning Effort – Ms. Laura Holquist 
• Environmental – Commissioner Brian Bigelow  

 
Commissioner Bigelow asked if Mr. Beever of staff could assist him. 
 
Chair Holquist asked about providing planning services, consulting and technical services or does it fall 
under Program and Existing Functions. 
 
Commissioner Bigelow stated that the Council’s DRI reviews are funded with the fees which are 
submitted by the applicants.  He then asked if the local government comprehensive plans and 
amendments which staff review are not funded.  Ms. Donley replied that is correct.  Commissioner 
Bigelow stated that the local government comprehensive plan amendments would fall under other 
sources of revenue for the Council.  He then suggested adding a PR Liaison who goes out and explains 
what the Council does, because no one will want to fund the Council if they don’t know what purpose 
the Council serves. 
 
Commissioner Turner explained that Hendry County currently doesn’t have a full time planner and he 
feels that it is a perfect opportunity for Hendry County to pull those services out of the Council. 
 
Commissioner Bigelow suggested having another subcommittee to look at outside revenue sources. 
 
Commissioner Turner suggested having a Marketing Subcommittee.  We all recognize that there is a gap 
between the public and/or our clients and them knowing what the Council stands for. 
 
Commissioner Bigelow stated there is the issue of the lack of funding to do the proper marketing.  
Commissioner Turner used the example of the City of Cape Coral considering pulling out of the Council. 
 
Ms. Messina suggested calling the subcommittee “External Support Services”. 
 
Chair Holquist agreed and said that the subcommittee could review what the Council is currently doing 
and then determine what it could do improve its services.  
 
Chair Holquist asked Ms. Messina to Chair the External Support Services Subcommittee along with the 
Program and Existing Functions Subcommittee.  Ms. Messina stated that she will need some assistance 
on the External Support Services Subcommittee. 
 
Commissioner Bigelow stated that he feels that it will involve mostly working with staff because it isn’t 
about reinventing the wheel, it is really about accumulating what other efforts are being done around at 
the other RPCs and then we form our own. 
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Vice Mayor Denham volunteered his time for both the External Support Services Subcommittee and also 
the Environmental Subcommittee. 
 
Mr. Mulhere stated that if we are planning on having separate subcommittee meetings then we need to 
advertise those meetings if more than member of the Council attends those meetings.  He then asked 
Chair Holquist what she is expecting as a report from the subcommittees.  Chair Holquist explained that 
she would like to see recommendations.   
 
Councilman Banks volunteered to serve on the Economic Development Subcommittee. 
 
Ms. Donley explained that staff would be available to assist for all of the subcommittees. 
 
Commissioner Turner suggested having staff reach out to the Economic Development Offices within the 
region and ask them if they would like to participate on the Economic Development Subcommittee.  Mr. 
Mulhere agreed. 
 
Next Meeting Date and Time 
 
Chair Holquist suggested scheduling the Regional Visioning Committee meetings bi-weekly on Thursday 
at 1:30 p.m. 
 
Ms. Donley explained that in order to advertise the committee meetings in the Florida Administrative 
Weekly (FAW) the soonest a meeting can be scheduled would be September 9th.  Since this is a 
Committee of the Council under Chapter 120 F.S. the Council is required to advertise in the FAW, many 
of the other RPCs, and we have operated this way in the past, do not apply the Chapter 120 requirement 
to the Council’s Committees.  However, depending on how sensitive the outcomes of this Committee 
are you might want to delay scheduling the next meeting until September 9th.  She personally feels that 
if you advertise the meeting in the newspaper and place it up on the Council’s website which is a 
practice which the Council has been going forward with in the past and there are other RPCs which have 
used the same practices, then September 1st is not an issue. 
 
Chair Holquist and Mr. Grant stated that they don’t believe that there will be an issue with moving 
forward with the September 1st meeting date. 
 
Councilman Banks asked how the Economic Development Subcommittee will move forward with inviting 
the EDC Directors to their first meeting.  Ms. Donley explained that the EDC Directors are not elected 
officials and the meeting will be coordinated through Council staff. 
 
The next Regional Visioning Committee meeting was scheduled for Thursday, September 1st at 1:30 p.m. 
 
Adjournment 

 
The meeting adjourned at 2:30 p.m. 


