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SWFRPC ECONOMIC DEVELOPMENT SUBCOMMITTEE MEETING 
September 30, 2011 

 
 
The SWFRPC’s Economic Development Subcommittee held a meeting/conference call on September 30, 
2011 at the offices of the Southwest Florida Regional Planning Council.  The following members and staff 
were in attendance: 
 
Committee Members 
 
Mr. Bob Mulhere, Collier County Governor Appointee (Chair) 
Councilman Forrest Banks, City of Fort Myers 
Mr. Jim Moore, Lee County EDC 
Ms. Tracy Whirls, Glades County EDC 
Mr. Greg Gillman, Hendry County EDC 
Ms. Deborah Forester, Charlotte County EDC 
 
Others 
 
Ms. Liz Donley, SWFRPC Interim Executive Director 
Ms. Jennifer Pellechio, EDC Coordinator 
Ms. Nichole Gwinnett, SWFRPC Sr. Administrative Assistant 
 
Item #1 - Call to Order 
 
Committee Chair Mulhere called the meeting to order at 3:02 p.m. 
 
Item #2 – Introductions 
 
Introductions were made. 
 
Item #3 - Finalize Recommendations to Regional Visioning Committee 
 
Mr. Mulhere said that specifically the SWFRPC can act as a collector and holder of information, be a 
distributor of that information, provide higher level of assistance to counties and cities and take the lead 
in grant writing as it relates to promoting Economic Development.  The Economic Development 
Committee can provide support or be a partner in any future regional economic development entity 
that takes a more structured role that the SWFRPC would want to be part of or be support to. 
 
Ms. Pellechio said that the CEDS is part of being an economic district.  Mr. Moore asked if there was any 
place to see information on the CEDS.  Ms. Pellechio said that this information is on the SWFRPC 
website.  Mr. Mulhere said that there are benefits in that designation, as it gives us greater eligibility in 
seeking out grant dollars.  This would require partnering with as many people as we could.  This is 
related to our role in regional efforts and local efforts. 
 
Ms. Pellechio said that to apply for EDA funds, you do not have to create your own strategic plan as we 
have a CEDS (Comprehensive Economic Development Strategy).  The project has to fall within this 



 

- 2 - 
 

document.  The annual update has been submitted today and we are in the process of updating the five 
year document. 
 
Mr. Mulhere said that the recommendations would be sent to out to everyone and to the Regional 
Visioning Committee. 
 
Mr. Moore asked about the points that had been discussed.  Ms. Pellechio said that pieces of this can be 
enhanced as we are a clearinghouse.  It depends on the needs.  The university has taken a role in 
clearinghouse efforts where they reflect economic indicators for three counties. 
 
The next step is to talk to the jurisdictions we serve and get some feedback from those jurisdictions as to 
what core services we provide and what they would like us to provide.   
 
Councilman Banks said that the new Executive Director will set the tone with respect to this matter. 
 
Mr. Gilliman expressed his kudos to Tim Walker of the GIS Department for his help to Hendry County.  
The SWFRPC is a great resource. 
 
Mr. Mulhere asked Ms. Pellechio to draft what the committee was being asked to endorse.  We want to 
take a leadership role where we can.  This will be distributed to the committee members. 
 
Item #4 - Other Issues 
 
None. 
 
Item #5 - Adjournment 
 
The meeting adjourned at 3:16 p.m. 
 
 


