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SWFRPC ECONOMIC DEVELOPMENT SUBCOMMITTEE MEETING 
September 16, 2011 

 
 
The SWFRPC’s Economic Development Subcommittee held a meeting/conference call on September 16, 
2011 at the offices of the Southwest Florida Regional Planning Council.  The following members and staff 
were in attendance: 
 
Committee Members 
 
Mr. Bob Mulhere, Collier County Governor Appointee (Chair) 
Councilman Forrest Banks, City of Fort Myers 
Ms. Laura Holquist, Lee County Governor Appointee 
Mr. Jim Moore, Lee County EDC 
Mr. Tom Patton, Charlotte County EDC 
Ms. Christine Ross, Bonita Springs Chamber of Commerce 
Dr. Hudson Rodgers, FGCU 
Ms. Tracy Whirls, Glades County EDC 
Ms. Christy Vogt, City of Cape Coral EDO 
Mr. Greg Gillman, Hendry County EDC 
 
Others 
 
Ms. Liz Donley, SWFRPC Interim Executive Director 
Ms. Jennifer Pellechio, EDC Coordinator 
Ms. Nichole Gwinnett, SWFRPC Sr. Administrative Assistant 
 
 
Call to Order 
 
Committee Chair Mulhere called the meeting to order at 3:05 p.m. and then introductions were made. 
 
 
Purpose of the Subcommittee 
 
Ms. Holiquist gave an overview of the Council’s visioning process. 
 
Mr. Moore asked for an explanation of the structure and benefits. 
 
Ms.. Holiquist stated that through the regional visioning subcommittee, we will find out what areas the 
Council could help assist the region. 
 
Councilman Banks gave a report from a conversation he had with Mimi Chen; she will be holding an 
education conference on how to build the college industry in line with the needs of business on October 
5th.  He then added that as the Council we need to think as a region. 
 
Ms. Pellechio gave an overview of Economic Development District (EDD). 
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Mr. Mulhere proposed that the committee focus on three guiding principles. 
 
Councilman Banks suggested a presentation be made no more than five minutes using the information 
that Ms. Pellechio reviewed regarding the EDD; showing the benefits of what can be done economically. 
 
Mr. Mulhere suggested reviewing the collection of grants, regional and local economic development and 
technology. 
 
Dr. Rodgers agreed with the suggestions, but added we need to be mindful of the political pitfalls. 
 
Mr. Moore added to think about what would appeal to the politicians may be different that what it is to 
EDCs. 
 
Councilman Banks added we need to be able to bring other things to the table. 
 
Ms. Whirls stated that you need to go after grants that represent the Council’s key mission; the Council 
is a clearinghouse. 
 
Mr. Mulhere stated that the strategic plan will be submitted to Collier County BOCC on September 23rd; 
a recommendation was made for technical support to the regional entity. 
 
Dr. Rodgers stated that Florida Gulf Coast University (FGCU) is committed to the regional effort. 
 
Councilman Banks stated that the Council has the overall political push. 
 
Dr. Rodgers saw it the Council as being wider than Economic Development. 
 
 
Recommendations to Vision Committee re: RPC Role in Economic Development 
 
Ms. Holquist asked Mr. Moore what they would like the Council to do. 
 
Mr. Moore asked what the skill set was.  
 
Ms. Holquist replied currently the skill is grant writing, which we would like to build that skill to best fit 
the region.  The staffing for the visioning process is not currently available to build the six pillar 
infrastructure. 
 
Mr. Mulhere stated that from his perspective, the best location for the regional economic entity is the 
university. 
 
Mr. Moore stated that it is the infrastructure which is needed to support job creation. 
 
Ms. Holquist suggested coming up with goals under the six pillars program and to create a scorecard. 
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Mr. Patton stated that he does not know if it is going to be the university or Council that forms a 
regional partnership.  The Council can assist with writing the grants; and can be included in the cluster 
assessment through SRI. 
 
 
Other Issues 
 
No other issues were discussed at this time. 
 
 
Next Steps/Next Meeting 
 
Ms. Holquist informed the committee that a visioning meeting is scheduled every two weeks.  The 
economic subcommittee can give a write up to the visioning committee. 
 
Mr. Patton suggested meeting with the planning departments at each county. 
 
Ms. Donley stated that information can be provided to the subcommittee at the next meeting. 
 
Adjournment 
 
The meeting adjourned at 3:57 p.m. 


