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SWFRPC ECONOMIC DEVELOPMENT SUBCOMMITTEE MEETING 
September 6, 2011 

 
 
The SWFRPC’s Economic Development Subcommittee held a meeting/conference call on September 6, 
2011 at the offices of the Southwest Florida Regional Planning Council.  The following members and staff 
were in attendance: 
 
Committee Members 
 
Mr. Bob Mulhere, Collier County Governor Appointee (Chair) 
Councilman Forrest Banks, City of Fort Myers 
Mr. Jim Moore, Lee County EDC 
Mr. Greg Gillman, Hendry County EDC 
Ms. Gina Reynolds, FHREDI 
 
Others 
 
Ms. Liz Donley, SWFRPC Interim Executive Director 
Ms. Jennifer Pellechio, EDC Coordinator 
Ms. Nichole Gwinnett, SWFRPC Sr. Administrative Assistant 
 
 
Call to Order 
 
Committee Chair Mulhere called the meeting to order at 3:20 p.m. and then introductions were made. 
 
Objective, Background, RPC Vision 
 
Chair Mulhere explained that the Council is currently going through some changes and part of the 
process is reviewing the Council’s core objectives.  One of the components to the Council’s core services 
is to focus on economic development and diversity within the region.  The real objective is to 
understand how the Council/region can be the primary assistance to any efforts to help support 
economic development. 
 
Mr. Moore stated that his view is that everyone can pitch in and help.  It is important that everyone 
understands their role and that there be clear metrics that apply to each party.  Southwest Florida is the 
only region that doesn’t have an operating economic development effort which has staff and does 
economic development on its own.  When he thinks of economic development, he thinks of recruiting 
companies, providing companies with consultants, with the appropriate data and knowledge, and access 
that is available to them; in trying to make Southwest Florida stand apart from others in a favorable 
way; so that we can diversify and attract the kind of companies that we need to attract.  
 
Mr. Moore stated that he struggles with how the Council meshes with that simplistic goal.  Chair 
Mulhere stated that it could be separate and apart, but it could be collaboration.  Physically is makes 
sense to have it located at some physical location such as FGCU, but really it is a separate process that is 
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going to begin to evolve/resurface again.  He said that the Council’s role may not be the facilitator, but a 
participant or supporter to assist in those efforts. 
 
Ms. Donley stated that the Council could be the initiator.  Chair Mulhere agreed. 
 
Mr. Moore also agreed with Ms. Donley.  He stated that the Council brings together all of the elected 
officials which serve the region, so it would be appropriate since it is already an existing venue to put 
this on the table and have the discussion. 
 
Ms. Donley stated that it needs to be clear that the Council is a conveyor and that is where the Council’s 
strength is that they can convene everyone so that they can have these discussions.  But often times it is 
difficult because of the restrictions that are placed on them by Florida’s Sunshine Laws.  Right now it is a 
prime opportunity because there are so many things changing at the Council. 
 
Mr. Gillman asked why Southwest Florida is the only region that doesn’t have a regional economic 
development agency.  Chair Mulhere stated that Southwest Florida was fat, dumb and happy for many 
years.  When we were living off of new development and increased values to supply the ad valorum tax 
base and every year you could lower your ad valorum tax base if you wanted and still generate more 
revenue for the county or city.  Although we have been preaching the issue of what we called the “three 
legged stool” for at least 25 years, the three legged stool being tourism, agriculture and construction all 
being subject to the varying degrees in the economic condition.  In his view we never had the political 
will.  
 
Mr. Moore explained that all of the counties are very different, ranging in size such as Lee County with 
600,000 in population.  So then you come across the issues in funding, who funds how much and what 
are the activities.  It is hard to get people to focus on that there is a common benefit.  Just getting the 
marketing effort going is no small matter. 
 
Current Economic Development Related Programs/Activities 
 
Ms. Pellechio reviewed the economic development activities that are done through the Council. 
 
Chair Mulhere noted that the Council is applying for the HUD Sustainable Communities Planning Grant 
which has an economic development component. 
 
Mr. Moore stated that he knows that the Council “lives and dies” with the grants it receives.  But what 
he doesn’t see in what the Council does is how the Council acts on the things that they do to create 
better jobs, different jobs and diversify the economy.  For Southwest Florida, it is about getting us out of 
the service economy, construction and development economy, and the high wage and high value jobs 
that don’t exist today.  He missed the connection in the grants which the Council is applying for.  If it is 
important to get a result that has metrics, which you can say at the end of day that these are the jobs 
that are being created because of the work that has been done, we have improved the infrastructure, 
created a better plan for airports, roadways, etc. 
 
Ms. Donley stated that what the Council has done with many of its efforts is provide a structure through 
which our communities are more livable if everything is implemented in the manner which the Council 
has presented it.  You have more livable communities that are resilient in the long term, which makes it 
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a more attractive place to site a new business because your community isn’t going to be negatively 
impacted. 
 
Mr. Moore stated that in pursuit of the Council’s worth, the types of issues that are being discussed are 
very important to Lee County government as a matter of policy.  Sustainable communities, complete 
streets, etc. is very important, but it is beyond the purview of what both the politicians and the public 
expect of economic development. 
 
Chair Mulhere suggested that while we are looking at what our role has been and what our role should 
be as it relates to either initiating or otherwise assisting in diversifying our economy and growing our 
economy in a very targeted way in the region.  We need to have metrics to measure our activities to 
make sure that we are having a positive impact in that realm and those metrics come from further 
discussion about what the Council should be and could be.   He is not sure that the Council should staff 
the regional entity or house the regional entity, but he does know that the university wants to play a 
bigger role in that respect and we should take that opportunity because the degree that we can engage 
the university is an opportunity for us to kick it to a higher level. 
 
Mr. Moore explained that economic development is different to everyone. 
 
Mr. Gillman stated that what Southwest Florida doesn’t have is a marketing arm and it needs one.  He 
asked if anyone from FGCU was invited to attend the meetings.  Chair Mulhere stated that he didn’t 
believe so, but he will have someone at the next meeting.  Mr. Moore stated that Dr. Hudson is the new 
Interim Dean of the Business School. 
 
Ms. Reynolds stated that in reference to marketing the region, one of the things that the FHREDI Board 
told her was that they wanted her to focus on marketing an advocacy for the region.  So it was quite 
obvious that we needed to identify the assets within the region among other things.  So FHREDI has 
received an award from Workforce Florida Board to conduct a marketing plan which is called the Florida 
Regional Eight.  Also, the Florida Chamber Foundation has put together the six pillars which is a fantastic 
tool because it brings together all of the parties that has anything to do with economic development 
from the local governments, RPCs, education sector, chambers of commerce, economic developers, etc. 
and its puts the conversation in a framework so that we are all having the same conversation statewide. 
 
Chair Mulhere stated that the six pillars program is part of our consideration through the Council’s 
visioning process.  The six pillars need to be weaved into our strategies. 
 
Ms. Reynolds stated that with the six pillars comes scorecards which is a way to measure each of those 
areas of interest that the six pillars are focusing in on.  She suggested opening up the board meetings 
with the metrics to show how you have progressed from the last meeting so there is a comparison.  
There is a whole slew of information that is available, but a scorecard is a great way to measure your 
progress. 
 
Thoughts on Possible Role & Future Efforts 
 
Chair Mulhere explained that Collier County and FDEP created a project innovation program which was 
started before the Florida Chamber came out with the six pillars program, but it was so similar that we 
just melted our terminology to meet theirs.  The Collier County Chamber of Commerce is working on 
incorporating facilities into their efforts.   



 

- 4 - 
 

 
Chair Mulhere explained that the Council wants to move quickly with the effort.  He was hoping to come 
to some sort of conclusion within a six week timeframe and then report back to the Regional Visioning 
Committee with recommendations. 
 
Next Steps/Next Meeting 
 
Chair Mulhere asked if there is a better time to meet, especially if it was done by conference call. 
 
Ms. Donley stated that one of the options that aren’t usually given is an evening meeting. 
 
Chair Mulhere suggested sending out a Doodle poll and stay with business hours. 
 
Mr. Moore stated that afternoons are better for him than mornings. 
 
Mr. Gillman suggested giving the members an option of a late after meeting or a 5:00 p.m. meeting and 
see what the response is. 
 
Mr. Mulhere suggested setting up a Doddle poll for Thursday, September 15th; Friday, September 16th; 
Monday, September 19th in the afternoon. 
 
Councilman Banks suggested inviting someone from both Sarasota and Collier Counties to attend the 
meetings.  Chair Mulhere agreed.  He explained that he is currently representing the Collier County EDC 
because there isn’t a Collier County EDC Director.  Councilman Banks stated that he would like to see 
one of the Commissioners from Sarasota County attend the meetings. 
 
Ms. Pellechio explained that she spoke with Ms. Kathy Baylis from Sarasota County EDC and she 
explained that their director could not attend today’s meeting due to a conflict and she also had a 
conflict, but they are very interested and would like to be involved with the committee. 
 
Ms. Donley stated that staff will make sure that they will reach out to FGCU.  Ms. Pellechio explained 
that Dr. Kakkuri has been placed to head up economic development at FGCU, so she will contact him.  
He also has been involved with staff on the HUD grant. 
 
Ms. Pellechio explained that Ms. Gwinnett had invited the City of Cape Coral, but due to their schedules 
they were unable to attend. 
 
Chair Mulhere announced that his term with the Council expires on October 1st and he is currently 
determining if he should reapply. 
 
Ms. Donley announced that the Market Watch Education Summit which the News Press is sponsoring on 
October 5th.  It has involvement from Lee, Collier, Charlotte, Glades and Hendry Counties and not from 
Sarasota County, so we would really like the News Press to include Sarasota County in the event.  Mr. 
Moore stated that the News Press won’t do it because it is already a done. 
 
Adjournment 
 
The meeting adjourned at 4:30 p.m. 


