SWFRPC Executive Committee Meeting/Conference Call
August 18, 2011

The Executive Committee of the Southwest Florida Regional Planning Council held a meeting/conference
call on Thursday, August 18, 2011 at 9:05 a.m. in the 1st floor conference room at the offices of the
Southwest Florida Regional Planning Council located at 1926 Victoria Avenue in Fort Myers, Florida.

Committee Members

Commissioner Karson Turner, Hendry County BOCC (Chair)
Councilwoman Teresa Heitmann, City of Naples (Vice-Chair)
Commissioner Tom Jones, City of North Port (Secretary)

Mr. Bob Mulhere, Collier County Governor Appointee (Treasurer)
Vice Mayor Mick Denham, City of Sanibel (Past Chair)

Other Members

Commissioner Kenneth “Butch” Jones, Glades County BOCC
Councilman Forrest Banks, City of Fort Myers
Mr. George Mazzarantani, Sarasota County Governor Appointee

Staff

Ms. Liz Donley, Interim Executive Director

Ms. Nichole Gwinnett, Administrative Staff Specialist
Ms. Nancy Doyle, HR Operations Manager

Mr. Don Scott, Lee County MPO Director

Mr. Dan Trescott, DRI Coordinator

Ms. Angela Tomlinson, Purchasing Clerk

Mr. Jason Utley, Senior Planner

Mr. David Crawford, Principal Planner

Call To Order
Chair Turner called the meeting to order at 9:05 a.m.

Iltem #2a — FY2011 Budget Amendment

Ms. Donley explained that in the first section, it is a no cost budget amendment that includes moving
funds around within our budget because we received more funding on some training exercises than
what was originally budgeted for. But the budget needs to be amended to reflect the increase. The
second portion of the budget amendment is moving dollars amongst direct charges where the MPO had
additional contracting, insurance costs, advertising, and capital outlay. Again, it was a no cost budget
amendment. The final amendment is with travel and professional development where again we are
moving funds around because we had less travel then what was budgeted for. We had more telephone
usage due to conference call meetings, WebEXx, facility and professional development. Professional
development covers conferences and dues for organizations which the Council belongs to. Again, this is
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a no cost budget amendment. She noted that because it is a change to the budget it needs to go before
the Council at its next meeting in September. The Budget and Finance Committee will be reviewing the
amendment at its meeting today at 3:00 p.m.

Councilwoman Heitmann stated that at the last meeting a question came up that we were going to
amend the budget to allow money for the search for a new Executive Director and also that there were
going to be positions that were going to be eliminated. As Commissioner Robinson noted that if the
Council approved this particular process, how will we move forward with the elimination of positions,
who will be responsible for that and when will it take place (October 1°*?) or will we wait until the new
Executive Director comes in.

Chair Turner explained to Councilwoman Heitmann that she is speaking of the FY2012 Budget. The
amendment that Ms. Donley was just referencing was to the FY2011 Budget which has a no cost to the
budget and the Executive Committee needs to recommend approval of the amendment so it can go
before the Budget and Finance Committee at their meeting today.

Ms. Donley explained that with regards to the FY2012 Budget, to delay the staff changes which were
proposed in the FY2012 Budget until the new Executive Director comes in (January 1, 2012) it would cost
a minimum of $103,239.75 and these are not funds which the Council has currently budgeted to absorb.
The Council’s FY2012 Budget goes into effect on October 1% and one of the issues that she wanted to
discuss with the Executive Committee was the timing of the staff changes; because the FY2011 Budget
can’t absorb any of the costs associated with layoffs, which includes paying out unused leave and should
the Council decide that once the layoff notices are given, staff would be asked to leave the building. So
we would have that two week notice period that would need to be paid out. What she wanted to
discuss with Executive Committee, if they wanted to make that final decision on September 16" and
then notify the staff on the afternoon of September 16™ so that their last day would be September 30",
prior to October 1%, which would result in impacting the FY2011 Budget, which she doesn’t believe that
the Council has the funds to do it. The other option would be to make the decision on September 23™
or September 30™ and then the costs would flow into the FY2012 Budget which she believes there is
some buffer within the budget to absorb the costs with the reductions of staff.

Mr. Mulhere stated that the Council’s activity surrounding the budget shortfall and the potential remedy
to the potential staffing changes, reductions, and potential eliminations. Is it a decision for the
Executive Committee to make or at least should it go before the full Council as a discussion.

Chair Turner explained that Ms. Donley is proposing that the Executive Committee discuss the staffing
issues and the Executive Committee gives a recommendation and that recommendation goes to the
Council for a discussion for the whole process to be vetted. Ms. Donley explained that there is the
September 15" Council meeting which is the last full board meeting before October 1%, which is when
the FY2012 Budget takes effect and the staff decisions need to be finalized.

Mr. Mulhere stated that his feeling is that if part of the impacts could be absorbed in the current budget
and then part of it absorbed into the FY2012 Budget that would be the best scenario. Ms. Donley
explained that from a budget standpoint the best scenario would be that all of the impacts be absorbed
in the FY2012 Budget. Mr. Mulhere stated that he would support that.
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Commissioner Butch Jones stated that since the Council is looking for a new Executive Director that
perhaps it would behoove the Council to delay the staff layoffs temporarily and let the new Executive
Director reorganize staff. Ms. Donley explained that it would impact the budget approximately
$104,000 to keep all staff until January 1* and the costs were based on a blended rate of two planners
and two administrative staff; it wasn’t based on particular staff. Commissioner Jones explained that
both Glades and Hendry Counties have had to do furloughs and he suggested that may be Council staff
can do furloughs, instead of layoffs, in order to save all staff. He is prepared to ask the Council that even
though staff is going to go to 37 hours that they should take another hit and have the new Executive
Director deal with staffing issues. Ms. Donley stated that staff can run those numbers. Chair Turner
stated that is an option.

Vice Mayor Denham asked that staff give a status update on the Executive Director Search. Ms. Donley
explained that Search Committee is meeting at 10:00 a.m. today. Vice Mayor Denham asked if he could
have some indication on where we are in the process. Chair Turner explained that there are 2-3 firms
which are interested in becoming the search firms for the position. Vice Mayor Denham asked if we
needed to use a search firm. Chair Turner replied no, but we just wanted to know what it would cost to
hire a search firm for a comparison.

Vice Mayor Denham asked what the price ranges were for the search firms. Ms. Doyle of staff replied
the costs ranged from $21,400 to $24,500 and it did not include travel expenses for candidates to come
in. Vice Mayor Denham explained that he had varying degrees of experience in using search firms.

Mr. Mulhere stated that he believes that in today’s market there is going to be a relatively easy
opportunity to attract highly qualified individuals.

Councilwoman Heitmann asked how the Interim Executive Director’s salary is figured into the budget.
Chair Turner explained that there was a brief discussion during a Council meeting and also the lead role
that he has taken, in an effort to show Ms. Donley the confidence of the full Council, he felt that her pay
should have commencement with the position. Also, she should have an increase in her pay as long as
she is in the position of Interim Executive Director. Councilwoman Heitmann asked what the salary
amount that was approved was. Chair Turner replied $90,000 flat. Ms. Doyle explained that is correct
and it only applies for the hours that she works as Executive Director for the Council. Chair Turner
explained that he also made the decision to contribute 7.95% during her tenure as Interim Executive
Director to FRS, which is a slight increase (1.95% increase) to what it would have been from her current
status, which is what the Council’s Executive Directors receives.

Councilwoman Heitmann asked how the hours are tracked. Ms. Donley explained that she fills out a
timesheet each week which delineates the hours that she worked.

Commissioner Tom Jones moved and Vice Mayor Denham seconded to recommend approval
of the FY2011 Budget Amendment and forward it onto both the Budget and Finance
Committee and full Council for review. The motion carried unanimously.

FY2012 Budget
Chair Turner gave a brief overview of the previous discussion under Item #2a. He explained that the
Council felt that staff cuts were necessary to balance the Council’s FY2012 Budget in order to move

forward. He feels that we would be placing a lot of undue stress on our new Executive Director if we
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have to tell him/her that the budget is already $104,000 over budget and you may want to balance the
budget by letting four or two of your staff go or carry over it over to the FY2013 Budget.

Commissioner Tom Jones stated that his biggest concern is that we know what the work load is that we
are trying to accomplish.

Ms. Donley stated that with looking at the skills and expertise of what the Council wants to have in-
house, regardless whether or not there is a revenue stream to fund it. There is expertise and experience
that one expects to have within the Council. In the past that was supported by funding from DCA, that
funding source is no longer available and she doesn’t anticipate that funding source to come back. Staff
has been working diligently to find other revenue sources that can be transferred to those areas of
expertise. We have the local assessment funds which can be used and in the past those funds have
been used for the Executive Director and to absorb paying for staff for some of those tasks where there
weren’t any funds for reimbursement. The decision for the FY2012 Budget was basically to save those
local assessments and use them towards the Executive Director search and the Executive Director’s
salary and have a buffer because some of estimates within the FY2012 Budget were not 100% sure that
the funding was going to come in.

Commissioner Tom Jones stated that part of the responsibility of the Council is to provide guidance to
the local municipalities and he believes that some of those local assessment funds should be used
towards providing assistance in planning efforts to the cities and counties. He then said that he feels
that since we don’t know what the workload is, he feels that we need to preserve the current staff in
order to provide the Council’s core functions.

Mr. Mulhere stated that he concurs with Commissioner Tom Jones’s statements. He also noted that the
Council had formed a Visioning Committee and they also are scheduled to meet today at 1:00 p.m. to
begin the process. One of the elements will be to identify and pursue revenue generating services
through our planning capabilities. If we eliminate those planning capabilities we will then not have
those capabilities to be competitive. He stated that he feels very strongly that the Council can do that,
because the university is already doing it. He suggested looking at who can fill the current planning roles
and also the potential future roles as we progress into the visioning process.

Vice Mayor Denham stated that he is extremely frustrated listening to all of the comments being made.
He thought that through the FY2012 Budget Committee process, which he was Chair; a proposal was
presented to the Council at its July 16™ meeting and approved. So he doesn’t understand why we are
having these discussions all over again.

Mr. Mulhere stated that in regards to the two planning positions, what does that cover in the possibility
of being eliminated. Vice Mayor Denham explained that the best planners will be kept and the ones
that are not necessary to the tasks which are ahead of us will be let go. Mr. Mulhere stated that when
he looked at the position of the “Planning Director” he sees it being as a redundant position. Vice
Mayor Denham clarified that position was eliminated in the proposal which was approved by the
Council.

Chair Turner stated that he feels that it is the human factor which is holding everyone up here.

Everyone understands that it is a very difficult decision; it is a decision that has already been vetted. Itis
on the agenda because it needs to be revisited officially. Ms. Donley noted that we need to figure out
the timing. Vice Mayor Denham stated that it needs to done in order to preserve the FY2012 Budget
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which was put in place and whatever logistics that are required to achieve that need to be supported.
Chair Turner stated that in effort to balance the budget our hands were tied. He said that we are not
going to do anyone any justice by backtracking on all of the efforts that was put forth by the FY2012
Budget Committee.

Chair Turner stated that he doesn’t make light of the fact with what Commissioner Tom Jones stated in
regards to the Council’s responsibility is to provide planning assistance to the local governments. If the
Council is going to be made or broken off of the reduction of 1-4 staff members then we have bigger
problems. He feels that the Council is going to be squeezed and needs to focus on what its core mission
is. This is no different than what the SFWMD is going through to the tune of $2,220,000 and they need
to do some soul searching as well.

Councilwoman Heitmann stated that she understands Vice Mayor Denham’s concerns. She also
understands Commissioner Jones concerns and maybe there is a possibility of furloughs to look at. She
then asked for clarification on what was approved at the last Council meeting. She understands that it
included two planners and two administrative staff, but she doesn’t feel that there was an Executive
Committee discussion on how those decisions were reached. She didn’t know any names were included
in those positions. Both Chair Turner and Vice Mayor Denham stated that names were not included.

Councilwoman Heitmann stated that she would feel a little bit more comfortable having that
information on the table so she knew exactly what positions would be eliminated. Chair Turner stated
that personally he does not want to know the finite details. He doesn’t want to know the name or titles,
because for him it came down to numbers in a budget. Who are the people within the Council, how do
we proceed with our core mission, and how do we proceed with a balanced budget and get a buy in
from the full Council. Vice Mayor Denham stated that he agrees with Chair Turner’s comments. He said
that the Interim Executive Director needs to make the staffing decisions. He believes that the FY2012
Budget Committee established a framework which we can move forward and the Council accepted that
framework.

Councilwoman Heitmann asked for clarification on what the Executive Committee presented to the full
Council as the dollar amount, positions to be eliminated, etc. Vice Mayor Denham explained that the
proposal which was presented to the Council included a framework with the elimination of two planners
and two administrative positions. It was presented to the Council that if it was approved as presented it
would carry out that action and would meet the FY2012 Budget objective. Chair Turner stated that is
what he remembered. Vice Mayor Denham explained that it was verbally presented to the Council and
the Council approved it as presented.

Councilman Banks stated that even though he is not a member of the Executive Committee, he stated
that if he was running the Council he would lay off one staff member from each side in September and
then furlough the remaining staff in order to balance the budget then give the rest of it to the new
Executive Director.

Vice Mayor Denham stated that he doesn’t feel that it is our responsibility to go back to Council with a
different recommendation. He is not in favor of doing it and won’t take part in it.

Councilwoman Heitmann stated to Vice Mayor Denham that the process that was presented to Council
was one that she supported and she can still support except for the fact that when it went before the

full Council there was a major concern about positions, people and structure. There were other
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members that had the same concerns. She asked that the Executive Committee reconsider about who
would be eliminated and how we are going to move forward. Vice Mayor Denham asked Councilwoman
Heitmann if she agreed with process, but that she wanted names with the positions that are going to be
eliminated. Councilwoman Heitmann replied yes, she understands that it is difficult to name names, but
she would also like to go through at least two of the Visioning Committee meetings before a decision is
made to know which direction we are going.

Mr. Mulhere stated that he also supported the recommendation. The comments that he made were
solely to express an opinion which he believes were shared by a majority of the Council that the core
mission and the positions were of considerable concern. For starters, the unilateral decision was to
eliminate three planners. He supports the Interim Executive Director to make these decisions.

Chair Turner stated that he feels that it is a healthy discussion; however, we need to take action on the
FY2012 Budget.

Vice Mayor Denham stated that from the recent discussion he feels that it has come time to make the
decision to place names with the positions even though no action will be taken until October 1*.

Councilwoman Heitmann asked Vice Mayor Denham if there should be another Visioning Committee
Meeting and then have another Executive Committee meeting. Vice Mayor Denham replied that is fine,
but what concerns him that we don’t allow the FY2012 Budget to be exceeded. If we do that then we
need to be very careful how it is presented to the Council; because we were directed to put together a
budget which met the requirements for FY2012 and he is very concerned that if we allow this issue to
drift on that we will not met the FY2012 dimensions. He explained that the visioning process is going to
be a very lengthy process.

Chair Turner asked the Committee how we are going to proceed with the budget cuts and make a
recommendation to forward to the Budget & Finance Committee.

Councilwoman Heitmann stated that Commissioner Butch Jones’s suggestion of furloughs; she feels that
the Committee can’t take any action on furloughs without knowing the facts and figures of what it
would do to the budget.

Chair Turner stated that he agrees with Councilwoman Heitmann and also to Vice Mayor Denham’s
point of until we know who the planners are that will be eliminated and how it will affect the Council’s
core mission and also if there are any other options, no one is comfortable taking any action at this time.

Commissioner Tom Jones stated that he believes that the item which is on the agenda is the Interim
Executive Director is looking from the Executive Committee when the staffing changes can be
implemented. He then asked Ms. Donley to restate her position so the Committee can get back on
focus on the item.

Ms. Donley stated that in order to have no impact to the FY2011 Budget her recommendation is that the
staffing changes that are necessary to implement the FY2012 Budget be implemented on September
30™. So that the costs associated with staff changes, whether they be layoffs or changes in salary levels,
would then take effect on October 1% and that staff would be notified on September 30™. If there were
staff that was laid off, they would be paid out two weeks of administrative leave so that they would not
be in the office for the mandatory 14 day notice.
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Chair Turner asked Ms. Donley that the decisions would be clarified to her at the September 15" Council
meeting. Ms. Donley stated that she was hoping that the Executive Committee would be meeting on
the morning of September 30™ to conduct one final confirmation of staffing changes and then she would
move forward with the changes.

Commissioner Tom Jones stated that as much as he doesn’t like what has happened he feels that the
Executive Committee has a lot of work to do to set the policy.

Commissioner Tom Jones moved and Vice Mayor Denham seconded to accept Ms. Donley’s
recommendation that the staffing changes that are necessary to implement the FY2012
Budget be implemented on September 30". The motion carried with Councilwoman
Heitmann opposed.

Organizational Memberships

Ms. Donley reviewed the organizational memberships. She noted that the new FRCA dues are $20,480.

Chair Turner stated that he doesn’t see anything out of line as far as the memberships, but he didn’t
realize that the FRCA membership dues were so high.

Vice Mayor Denham stated that he questions the FRCA dues. What does the Council receive or benefit
from FRCA? Mr. Mazzarantani stated that he is not 100% sure what the real benefits are except for the
actions of our lobbyist.

Commissioner Tom Jones stated that from the research that he has done it looks as though that the
Director of FRCA is a registered lobbyist and so the 11 RPCs are paying approximately $20,000 each for a
registered lobbyist for FRCA. In these days when a lot of people are looking for direct benefit of what
their government is doing that is too much money. Even if it wasn’t too much money, for FRCA to
increase our dues when our budget has been cut is unacceptable.

Councilwoman Heitmann stated that as a member of the FRCA Policy Board she has the same concerns.
She feels that the former Executive Director didn’t allow us the communication to receive the direct
benefit. She feels that there needs to be a paid lobbyist to represent the RPCs, because two years the
RPCs funding was threatened and it was saved by our lobbyist. She doesn’t agree with the decision that
was made at the June FRCA Policy Board Meeting to increase the dues. She then recommended that we
maintain the members of the FRCA Policy Board to continue to get those benefits that are perceived,
but have been a direct benefit and could be in the next two years. However, the decision to add
another lobbyist in Tallahassee is the reason for the increase in the dues. So her recommendation
would be to remain members of FRCA and scrutinize it as we move forward. Also, write a letter that we
disapprove as a Council of the dues increase in these economic times to hire another lobbyist when we
already have a lobbyist representing us.

Mr. Mulhere stated that he supports Ms. Donley’s recommendation with respect to the ones that we

don’t renew and keep. However, as for FRCA, the only thing that he could support is to pay last year’s
dues amount ($16,822) with a statement explaining why we will not pay the increase in dues.

Page | 7



Mr. Mulhere moved and Councilwoman Heitmann seconded to recommend approval of the
organizational memberships with the exception of the FRCA membership as proposed by Ms.
Donley. The Executive Committee recommends that the Council only pays FRCA their last
year’s dues of $16,822 with a letter from the Executive Committee stating that they do not
support the FY2012 due increase for an additional lobbyist.

Commissioner Tom Jones stated that he isn’t sure that they will accept our payment. He feels that we
need to send them a message that we are not going to pay the new dues and that we are not going to
rejoin FRCA.

Mr. Mulhere stated that we can amend the motion to state in the letter that we would be willing to pay
FY2011 dues.

Councilwoman Heitmann stated that she feels that the letter needs to state that the Executive
Committee is willing to be part of FRCA with communication of action and the benefits which the
Council will be receiving, but we will not renew at the increased costs because we strongly disagree
against the increased dues for the SWFPRC and if they are not willing to put a reconsideration before
the FRCA Board then we would not participate.

Both Mr. Mulhere and Councilwoman Heitmann withdrew their motion.

Mr. Mulhere moved and Commissioner Tom Jones seconded to ask the Interim Executive
Director prepare a letter to FRCA on behalf of the Executive Committee stating that the
SWFRPC is prepared not renew their membership and provide the reasons why.

Mr. Mazzarantani stated that he supports that motion. He noted that FRCA is not able to accept partial
payments and the next FRCA Policy Board meeting is scheduled for January. He feels that we suffer
from the lack of knowledge of what FRCA was doing and is suppose to be doing. He also feels that there
was a lack of communication with the former Executive Director because he wouldn’t become aware of
something until the week before a meeting.

Councilwoman Heitmann stated that she was not the only one on the board that was concerned about
the increase in FRCA dues, so she doesn’t see the problem in asking them to reconsider their position.
She knows that we are not the only RPC that is concerned over the increased dues.

The motion carried unanimously.
Amendment
Ms. Donley stated that she wanted to let the Executive Committee know that at some point there will
need to be an amendment to the FY2012 Budget because staff was awarded a grant, but we don’t have

the final paperwork.

Iltem #3a — HR/Payroll Outsourcing

Ms. Donley noted that staff has put together a matrix of HR/Payroll Outsourcing and if the Executive
Committee wants to move forward with submitting an RFQ to outsource HR and payroll.
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Item #3b — Updating Policy Manual

Ms. Donley explained that policy manual needs to be updated due to the recent changes to FRS and also
some other minor changes need to be made.

Item #3c — Reviewing Council Rules

Ms. Donley explained that with what has gone on over the last few months the Council’s rules have not
served us properly. There are two options, they can be amended or we can repeal our rules and work
with by-laws which would be an easier to amend.

Item #4 — Work Study Law Student

Ms. Donley explained that she had contacted Ava Maria University and they are eager to form a
relationship with the RPC and place a work study law student with the Council. It would be no cost to
the Council and there is interest in the surrounding counties to participate in the program. If we move
forward with the program we will start interviewing law students on October 3™.

Item #5 — Lee County MPO Lease

Ms. Donley explained that she met with the Lee County CAC to the Lee County MPO in regards to the
lease between the Lee County MPO and the SWFRPC. The Lee County MPO is required under FHWA
funding to enter into a lease agreement with the SWFRPC because it is problematic with having a lease
with the SWFRPC and have the staff of the MPO be staff of the RPC. We discussed possibly changing the
relationship to dependent and enter into an Interlocal Agreement with the Lee County MPO and then
they pay the Council for services rendered (accounting, HR, etc.). She received a copy of an Interlocal
Agreement which Sarasota County has with their MPO, but has not had the opportunity to review it.
Lee County MPQ’s legal counsel has not reviewed any of the material and it goes before the Lee County
MPO Board at their meeting tomorrow; it is her understanding that the MPO Board will take the same
action that their TAC and CAC Boards did and table the issue and ask for an extension from FHWA to be
able to work through the details. The feedback that she has received back from the Lee County MPO is
that they are very pleased that the Council is willing to work with them on the details.

Item #5a — Walk-on Item

Ms. Donley explained that the City of Cape Coral has begun discussions on whether or not they want to
drop from being a member of the Council. There are two issues of consideration: First the payment of
the local assessment, and second their involvement with the Council. The way that the Council’s rules
are established, the counties are responsible for paying the assessments. Back in 1987, certain cities
approached the Council because they wanted their own dedicated seat at the table on the Council. At
that time, the Council amended its rules to allow cities of population of 25,000 or more to have their
own seat at the Council. Both the City of Fort Myers and the City of Cape Coral took advantage of that.
In 1995 the Council again amended its rules to eliminate the requirement of cities having to have a
population of 25,000 or more to have a seat at the table of the Council. Currently, there are five cities
which pay their own assessments, four of those cities are within Lee County and the fifth city is the City
of North Port. The way the Council’s rules read is if a city doesn’t have a seat at the table each county
has a municipal seat which rotates amongst those cities.
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Ms. Donley explained that she went before the City of Cape Coral and asked them to delay their decision
until after the new Executive Director is hired and also after the Visioning Committee has had an
opportunity to move forward with the new direction for the Council. She also expressed that she feels
that it is important for the City of Cape Coral as the most populous city within the Southwest Florida
Region to be at the table. The City of Cape Coral is questioning what value the Council is to them and
what they have gotten for their money. She had sent particular tasks to them of what was done by the
Council which benefited the City of Cape Coral either directly or indirectly, because they are part of the
Council. She also indicated to them that based on our rules, that the payment of the assessment is a
matter between the cities and the counties. It is possible that the City of Cape Coral could decide that
they no longer want to pay their assessment, but she believes with the way the Council’s rules are
written that they would be allowed to have a seat at the table. She noted that the City of Cape Coral is
voting on the issue on Monday and she will be prepared to give a presentation.

Councilwoman Heitmann thanked Ms. Donley for taking the initiative in going before the City of Cape
Coral Council and trying to retain the relationship with Cape Coral.

Councilman Banks asked who would be responsible for paying the City of Cape Coral’s portion of the
assessment. Ms. Donley replied that it would go back to become Lee County’s responsibility.

Mr. Mulhere asked how the decision is made that a city will pick up some of the county’s obligation. Ms.
Donley explained that there is nothing in the files as a formal agreement stating as who is going to pay.
But the discussion in the minutes and Mr. Wayne Daltry stated in December 1987 that the payment of
the assessment is a matter between the cities and counties.

Councilwoman Heitmann stated that she feels that it the responsibility of the Executive Committee to
review the Lee County MPOQ’s Interlocal Agreement. Chair Turner stated that he agrees.

Iltem #6 Adjournment

The meeting was adjourned at 10:20 a.m.
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