
 

 

MINUTES OF THE ESTERO BAY AGENCY ON BAY MANAGEMENT 

 

Held on April 11, 2011 

 

 
The regular meeting of the Estero Bay Agency on Bay Management was held on March 14, 2011 at the 

Southwest Florida Regional Planning Council offices in Fort Myers, Florida. 

 

NAME ORGANIZATION 

Jim Beever SWFRPC 

Lisa Beever Charlotte Harbor NEP 

Commissioner Brian Bigelow SWFRPC 

Brad Cornell Audubon of Florida 

John Curtis Johnson Engineering 

Wayne Daltry Sierra Club 

Nora Demers RGMC 

Win Everham FGCU 

Jennifer Hecker Conservancy of Southwest Florida 

Renee Kwiat LCPA 

Keith Laakonen Fort Myers Beach 

Sarah Larsen FGCU 

Laura Miller League of Women Voters of Lee County 

Paul O’Connor Lee County 

Pete Quasius Audubon of SWF / Snook Foundation 

Heather Stafford FDEP Aquatic Preserves 

Jennifer Thera FDEP 

Lynda Thompson Lee County 2020 

Heather Stafford FDEP Aquatic Preserves 

 

Agenda Item #1 – Call to Order  

 

Chair O’Connor called the meeting to order at 9:30 a.m. and welcomed Commissioner Bigelow 

from District 2 and Mr. Wayne Daltry as new members. 

 

Agenda Item #2 – Attendance 

 

Attendance was taken through the sign-in sheet. 

 

Agenda Item # 3 – Additions, Deletions or Corrections 

 

Mr. Beever said that there was a need for a Vice-Chair as Tom Babcock was no longer on the 

Fort Myers Beach Council and the SWFRPC. 

 

 



Agenda Item #4 – Election of Vice-Chair 

 

Dr. Beever volunteered to be Vice-Chair. Dr. Beever was subsequently elected by unanimous 

vote of the EBABM. 

 

MOTION BY MR. QUASIUS AND SECONDED BY DR. DEMERS TO 

NOMINATE AND ELECT DR. BEEVER AS VICE-CHAIR.  MOTION 

CARRIED UNANIMOUSLY. 

 

Agenda Item #5 – Presentations 

 

a. “FGCU Master Plan” 

b. http://www.fgcu.edu/Facilities/MasterPlan.html 

 

Dr. Everham presented this item and briefly reviewed the FGCU Master Plan which had been 

discussed at the IAS meeting which had 18 elements.  The first element was the Academic 

Mission of the university. 

 

Chair O’Connor asked Dr. Everham to explain the timeframe to submit comments.  Dr. Everham 

explained that the first public hearing will be on April 15
th 

 at FGCU in Academic Building 5, 

Room 112.  On April 23
rd

, the Master Plan will be submitted to the appropriate regulatory 

agencies whom will have 90 days to conduct their review and provide comments.  He also stated 

that Environmental Studies students are rewriting the objectives. 

 

Dr. Beever asked how many goals there were.  

 

Dr. Everham said that almost all objectives had just one goal through #11.  

 

Discussion on the academic mission ensued.     

 

Mr. Cornell said it would be interesting to know what topics are going to be covered by someone 

else (i.e. infrastructure, recreation, open space, etc.) 

  

Discussion on master plan and solar field, connecting roadways, dorms, parking structures, 

campus boundary, student housing, accommodating future growth, etc. continued. 

 

Mr. Daltry expressed his concern that the campus is not self-sufficient in terms of commercial 

services (gas stations, dry cleaners, restaurants, etc.) and asked where was all the money coming 

for sprawl when savings coming from compactness (transportation, energy, cost to the students, 

maintaining quality professorial staff, etc.).   

 

Discussion ensued on meeting needs of faculty, staff and students and the increased student costs 

and transit.  The campus planning will be in two layers for parking for commuter students and 

resident students. 

 

http://www.fgcu.edu/Facilities/MasterPlan.html


Dr. Demers said that there was approximately 6,000 students for housing on campus and that she 

had not seen anything about public transportation, bicycles, etc. as it all centered  

 

Discussion ensued on building a transit system into future roadways and the I-75 expansion and 

decreased dependence on single-occupancy vehicles. 

 

Commissioner Bigelow asked for a Year 1 and Year 10 campus population figures to obtain a 

better picture of the planning horizon.  He felt that reduction of impervious surfaces should be a 

goal and that there was a need to create and introduce other modes of transportation on the 

university grounds. 

 

Discussion ensued on appointing a spokesperson or group to discuss this issue with the President 

as well as holding workshops and charettes on the FGCU campus. 

 

Dr. Everham said that he would like Dr.Beever to be present at the public hearing on April 15
th

. 

Dr. Beever agreed to present the recommendations of the EBABM to the FGCU plan review 

committee.  

 

Agenda Item #5– Minutes of March 14, 2011 

 

MOTION BY MR. DALTRY AND SECONDED BY DR. EVERHAM TO 

APPROVE THE MINUTES OF MARCH 14, 2011. 

 

Dr. Demers had a correction on Agenda Item #5 where it said “Dr. Demers asked . . .” as it was 

not her comment and suggested that it might have been Dr. Everham.   

 

Dr. Beever said that on Page 6, the minutes reflected an abstention by Dr. Beever on the second 

motion.  It should have read Heather Stafford as the member who abstained.  On Page 7 in the 

second paragraph in Agenda Item #15, it should have read “State of Phophate Mining Science 

Conference.” 

  

Ms. Stafford stated that she also had a correct on the Agenda Item #9 as she abstained because of 

the State Parks support letter. 

  

MOTION CARRIED AS AMENDED UNANIMOUSLY. 

 

Agenda Item #6 – Draft Pelican Landing Letter 

 

Dr. Everham presented this item.   

 

Discussion ensued.  

 

Dr. Beever said that on the last paragraph on the first page where  the letters refers to introducing 

the ABM’s concern about the project, the wording needs to spell out that the ABM 

recommended against the project completely and then explain the ABM’s greatest concern as it 

was not stated clearly in the draft. 



 

Discussion continued.  Dr. Everham said that he could put the wording “against any proposal 

that includes modification to hardened structure on the shoreline.”   

 

Discussion continued on minor formatting changes to the draft letter.  Ms. Larsen suggested that 

the wording be stated in such a way to capture the intent of the ABM’s opposition to this 

particular project and to make a recommendation against hardened structures. 

 

Dr. Beever said that the language “if you do end up using an inland source” should be changed to 

“if you utilize an inland source”.  

 

Mr. Cornell said that “proposed” should be “propose”.  

 

Dr. Beever stated that “particularly” should be used rather than “particular”. 

 

MOTION BY MR. QUASIUS AND SECONDED BY MS. KWIAT TO 

APPROVE THE DRAFT PELICAN LANDING LETTER WITH THE 

SUGGESTED CHANGES.  MOTION CARRIED WITH HEATHER 

STAFFORD, JENNIFER THERA AND COMMISSIONER BIGELOW 

ABSTAINING. 

 

Discussion initiated by Dr. Everham as to whom the letter should be sent to.  The committee 

members stated that it should be sent to the presenter, the City of Bonita Springs, the various 

permitting agencies and the SWFRPC. 

 

Agenda Item #7 – Status of State Wildlife Listing 

 

Mr. Beever presented this item and the process involved.  He explained that he would link the 

reports to be placed on the SWFRPC website.  It will be going to the Commission for approval 

on June 8
th

. 

 

Discussion ensued.   

 

Commissioner Bigelow asked if there had been any independent agencies that reviewed the 

species in Estero Bay to have a justified statement of concern for the Commission. 

 

Mr. Beever said that there were no independent agencies to review them because the FWC is the 

state wildlife agency. 

 

Commissioner Bigelow asked if anyone had local documented evidence of the brown pelican. 

  

Mr. Beever said yes but that it was unlikely for the FWC to change their mind based on this 

evidence. 

  

Discussion continued.  

 



Mr. Beever said that several of the  peer reviewers discussed reasons the species should not be 

de-listed but did not stand up to the FWC although they had the data to support retaining the 

species on the list. 

 

Dr. Demers asked what could be done.  Mr. Beever said that the ABM could make comments if 

they so desired. 

  

Mr. Beever stated that 16 species were suggested to be removed from the list, 3 threatened and 

13 of special concern. 

 

MOTION BY DR, DEMERS TO HAVE MR. BEEVER SEND  A LETTER 

AS HE DEEMED APPROPRIATE.  DR. EVERHAM SECONDED THE 

MOTION. 

 

Commissioner Bigelow suggested that this list should be focused on Estero Bay Watershed. 

 

Dr. Everham said he agreed with Commissioner Bigelow that the ABM should focus on the 

wildlife present in our watershed and that flaws in the process should be identified. 

  

Mr. Beever said that he would put together a table with this information to identify the data. 

 

Discussion continued on removing species from list.  Dr. Demers asked about input from others 

before June 8
th

.  

 

Mr. Beever said that the management plan could be developed before June 8 or could be 

developed after June 8
th

. We had this same scenario with the bald eagle.   

 

Dr. Everham offered the following addition to the letter with the wording to say that “wherever 

species were recommended as not being listed because the reviewers indicate data is insufficient, 

the management plan must contain careful monitoring of populations as we go forward.” 

 

Mr. Beever stated that the species that have the possibility of being removed were species that 

stand in the way of development. 

 

DR. BEEVER ABSTAINED.  MOTION CARRIED. 

 

Agenda Item #8 – Committee Reports and Scheduling 

 

Dr. Demers said that the Cela Tega would be on November 2
nd

 and that she had prepared a “Save 

The Date” notice.  The notice should be sent to the RPC list and work should begin on obtaining 

speakers. 

  

Mr. Beever said that sponsors should also be obtained. 

 

Dr. Demers stated that the Student Govenmnent would cover the food and FGCU was covering 

the venue.  Ms. Larsen stated that the Student Government was covering two breaks and lunch. 



  

Mr. Quasius asked how about travel expenses for speakers. 

 

Dr. Demers said that she had talked with Margart Banyan concerning Mr. Fishkind.  He did not 

receive an honorarium. She also stated that Mr. Weiskopf would be a good choice and asked 

about continuing education credits.  Mr. Beever said that she should discuss this with Jason 

Utley of RPC staff.  

 

Dr. Beever said a micro grant was also a possibility through the CHNEP.   

 

Dr. Demers said that she would contact Mr. Weiskopf. 

 

Dr. Everham said  that the agenda for the next IAS meeting would include the Pelican Landing 

letter, Master Plan, the changes to the FWC rules and the Tampa Bay Study.  The next meeting 

will be on April 21
st
 at FGCU. 

  

Agenda Item #9 – Emerging Issues 

Dr. Beever said that Gulf Restoration Task Force had been tasked with developing a strategy that 

will help buy resources from the Gulf Oil spill to restore the Gulf of Mexico ecosystem.  There 

will be three sessions that each NEP is hosting on Monday, April18th in Sarasota; a listening 

session for local government and scientists on April 19
th

 here at the SWFRPC and an Industry 

Listening Session at TBRPC on April 19
th

 from 3:00 to 5:00 p.m. 

 

Ms. Stafford provided an update on the Estero Bay Aquatic Preserves budget.  There would be a 

loss of 23 positions statewide and of all positions at Estero Bay. 

 

Discussion continued.   

 

Commissioner Bigelow suggested that the RPC send a letter to support the continual funding of 

the Estero Bay Aquatic Preserves.  

 

MOTION BY COMMISSIONER BIGELOW AND SECONDED BY DR. 

EVERHAM TO HAVE THE SWFRPC SEND A LETTER OF SUPPORT 

FOR THE CONTINUAL FUNDING THE ESTERO BAY AQUATIC 

PRESERVES.  MOTION CARRIED WITH AN ABSTENTION BY MS. 

STAFFORD. 

 

Mr. Beever stated that the legislature had amended the two bills on the fertilizer preemption.  

The bill would no longer preempt the existing ordinances and would allow for additional 

ordinances.  He stated that a thank you letter would be sent to Representative Trudi Williams and 

that Collier County was also moving towards a fertilizer ordinance as well. 

 

Agenda Item #10 – Announcements 



Commissioner Bigelow suggested adding Public Comments for Items on the Agenda after 

calling the meeting to order and to have Emerging Issues, Announcements and Members Items 

combined together.  He would like to see the agenda online as the RPC is very interested in what 

committees are doing, their roster and the Work Plan.  At the next meeting, he stated that he 

would like to talk about how the ABM would make the RPC aware of what they do as there is lot 

this committee is attempting to do which  is largely unknown by the community.   

 

Agenda Item #11 – Public Comments on Items Not on the Agenda 

 

None. 

 

Agenda Item #12 – Next Meeting, Time, Place, Agenda Items 

 

The Cela Tega/IAS meeting will be held on Monday, April 18, 2011 at 1:00 p.m. at FGCU and 

the ABM meeting will be on Monday, May 9, 2011 at 9:30 a.m. at the SWFRPC offices. 

 

Agenda Item #13 – Adjournment 

 

Meeting adjourned at 11:42 a.m. 


