Agenda
March 28, 2011 Budget Committee Meeting

Note Refinance Cancelled:

In November, the SWFRPC approved the refinance of our promissory note by Iberia Bank. In
February, as we moved forward to closing on the refinance, Bank of America added a substantial
prepayment penalty fee. After detailed discussion and research, Iberia felt it would be unfair to the
Council to proceed and made the difficult decision to cancel the refinance.

The note payable for the building has a monthly payment of $10,646, including interest, with a final
payment of $826,523 due June 1, 2016. Refinance can be revisited at that time without prepayment

penalty.

April 7th CD Matures:

Our $50,000 CD - 10 months at 1.75% - will be maturing on April 7th. Iberia is offering us a renewal at
an interest rate of 1% for 10 or 12 months. Iberia’s current CD rate is 11 months at .75%; however
because of our relationship with them, they will give us another 10 month CD at 1%.

As previously mentioned we had started proceedings on refinancing our note with Iberia, there
remains a $4,000 attorney fee which Iberia will not be paying as originally thought. It may be a
consideration that we not renew and use these funds to pay the invoice.

e CD1-% 50,654.95 -$ 50,000 for 10 months at 1.75%
e CD2-%101,491.91 - $100,000 for 15 months at 2%
e CD3-%$304,475.73 - $300,000 for 30 months at 2%

Reserve Policy Revised:

With the implementation of GASB 54, there are new Fund Balance reporting requirements designed to
provide clearer fund balance classifications or definitions. There are now 5 fund balance
classifications; we will be using 3 of them. To that end, we have attached a revised reserve policy
which has been reviewed by our auditors.

2011-12 Budget:

The budget must be adopted by August 15t each year. This year we will not have all the information
available to us until mid-May. Therefore it is suggested that we have another Budget Committee
meeting either immediately following the May Council meeting or toward the end of May so that the
Budget can be presented to Council at the June Council meeting. There are normally no Council
meetings in July and August.



